
    
 

  
  

    
  

  
  

 

 
  

  
  

  
  

  
  

  

 
 

 
    

      
  

 

     
   

 
 

 
  

     

Renewal Enterprise District (RED) 
Board Meeting 

Regular Meeting 
Date: February 26, 2020 

Time: 1:00 p.m. 
Meeting location: SCTA Board Room 
411 King Street, Santa Rosa, CA 95404 

Renewal Enterprise District office: 637 First Street, Santa Rosa, CA 95404 
www.renewalenterprisedistrict.org 

Agenda 
1. Call to Order and Roll Call

2. Closed Session (SCTA Large Conference Room): Prior to recess into Closed Session, the public
may speak up to three minutes on items to be addressed in Closed Session. Recess Closed
Session and Reconvene to Open Session in SCTA Board Room.

a. Public Employee Appointment, General Counsel Pursuant to Government Code
54957(b)(1), Executive Director to be present.

b. Public Employee Appointment, Audit Services Pursuant to Government Code
54957(b)(1), Executive Director to be present.

3. Closed Session Report Out

4. Public comment on matters not listed on the agenda but within the subject matter
jurisdiction of the Board

5. Consent Calendar
a. Approve minutes of November 25, 2019 Board meeting
b. Authorize Executive Director to execute contract for audit services with selected firm:

Appointment of outside auditor for the RED in an amount not to exceed $15,000.00.
c. Authorize Executive Director to execute Legal Services Agreement with selected

Counsel: Appointment of General Legal Counsel for the RED in an amount not to exceed
$30,000.00.

d. Approve contract for grant writing services: Contract for consulting services as
necessary for grant applications submitted to the State of California, Housing and
Community Development (HCD) funding opportunities, including the Infill Infrastructure
Grant (IIG), a program that supports affordable, infill, transit-oriented housing
development, in an amount not to exceed $20,000.

e. Approve Year-to-Date Financial Report

6. Action Items
a. Selection of 2020 Officers of the Board: Accept Nominations and elect a Chairperson

and Vice Chairperson, per the Renewal Enterprise District Joint Exercise of Powers
Agreement.
Recommended Action: Approve item as presented.
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b. Authorize support for California Coalition for Rural Housing State Budget Proposal to
Achieve Funding for Disaster Housing Assistance: Support proposal for one-time state
funding for a comprehensive, flexible block grant to fund a variety of housing-related
activities, including acquisition, rehabilitation, new construction of emergency,
transitional, and permanent housing for rent or purchase, mobilehome replacement,
housing-related infrastructure, tenant-based rental assistance, and relocation
assistance.
Recommended Action: Approve item as presented.

c. Accept grant from Community Foundation Sonoma County: Accept $40,000.00 grant
from Community Foundation to support the commitment of the Renewal Enterprise
District to increase the housing stock in Sonoma County, through partnerships with
Forsyth Street and MapOneSonoma, and disburse funds consistent with grant
agreement.
Recommended Action: Approve item as presented.

d. RED Criteria:  Consideration and potential adoption of RED Project Criteria to be used by
the RED Board and Executive Director to screen RED project applications, evaluate
eligible projects, and identify housing projects eligible to receive RED financing or other
support.
Recommended Action: Approve item as presented.

7. Executive Director Report
8. Adjournment

Member Agency Directors 

County of Sonoma David Rabbitt (Chair) 

City of Santa Rosa Jack Tibbetts (Vice Chair) 

County of Sonoma Shirlee Zane 

City of Santa Rosa Victoria Fleming 

Special Accommodations: If you have a disability which requires an accommodation, an alternative 
format, or requires another person to assist you while attending this meeting, please contact Michelle 
Whitman, (707) 543-3087, as soon as possible to ensure arrangements for accommodation. 

Public Comment: Any member of the audience desiring to address the Board on a matter on the agenda: 
please complete a Speaker Card and hand it to staff at the beginning of the meeting or prior to the time 
the Board Chair closes public comment on the item about which you wish to speak. When called by the 
Chair, please walk to the podium, state your name and make your comments. The public may comment 
on closed session items prior to the Board adjourning to closed session. In order that all interested 
parties have an opportunity to speak, please be brief and limit your comments to the subject under 
discussion. Each person is usually granted 3 minutes to speak; time limitations are at the discretion of 
the Chair. While members of the public are welcome to address the Board, under the Brown Act Board 
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members may not deliberate or take action on items not on the agenda, and generally may only listen. 

Meeting Documents: The associated documentation is available at the offices of the JPA listed above 
and on the website at: www.RenewalEnterpriseDistrict.org 

Any changes to the date of the hearing, or any other updates will be noticed on the above website. For 
more information, please contact Michelle Whitman, Michelle.Whitman@RenewalEnterpriseDistrict.org 
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Item 5a 

Renewal Enterprise District (RED) 
Board Meeting 

Regular Meeting Minutes - DRAFT 
Date: November 25, 2019 

Time: 1:00 p.m. 
Meeting location: SCTA Board Room 
411 King Street, Santa Rosa, CA 95404 

RED Vice Chair Jack Tibbetts participating remotely from: 
47938 Repsleger Road, Cottage Grove, OR 97424 

Renewal Enterprise District office: 637 First Street, Santa Rosa, CA 95404 
www.renewalenterprisedistrict.org 

Member Agency Directors 

County of Sonoma David Rabbitt (Chair) 

City of Santa Rosa Jack Tibbetts (Vice Chair) 

County of Sonoma Shirlee Zane 

City of Santa Rosa Victoria Fleming 

Agenda 
1. Call to Order and Roll Call, Director David Rabbitt, Chairman, called the meeting to order at

1:05 pm and noted that a quorum was present, consisting of the following Directors: David
Rabbitt, Jack Tibbetts (via teleconference), Shirlee Zane, and Victoria Fleming.

2. Public comment on matters not listed on the agenda but within the subject matter
jurisdiction of the Board
None

3. Consent Calendar
a. Approve minutes of August 28, 2019 Board meeting
b. Authorize Request for Proposals
c. Approve RED Board meeting calendar for calendar year 2020
d. Authorize Request for Proposals/Qualifications

Time open: 1:06
Public Speakers: none
Time closed: 1:07
Board action: passed
Aye Zane Aye Tibbetts Aye Fleming Aye Rabbitt
Chair invited public comment, none offered, and a roll call vote was taken from
Directors.
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4. Informational Items
a. Generation Housing (Gen H):

Time open: 1:07
Public Speakers: Bob Williamson
Time closed: 1:47
Board action: none taken, informational only

Efren Carrillo, former Interim Director for Generation Housing, or Gen H, along with
recently appointed Executive Director Jenni Klose, presented information about Gen H
addressing the need for an ongoing, countywide sustainable housing advocacy
organization. The presentation covered housing advocacy and need, the organization’s
vision, outcomes and priorities and its operational structure.

Board members were supportive of Gen H’s goal of inclusive advocacy, and teaching
self-advocacy to stakeholders who are typically underrepresented at public meetings
that involve housing policy and land use. Director Fleming asked about using Housing
Trust Silicon Valley as a model for housing advocacy and questioned how damage can be
repaired following the failure of Measure N, Santa Rosa’s recent housing bond. Director
Zane asked about data collection related to GHG emissions from super commuters and
encourages a pro-environment approach to housing advocacy. Chair Rabbitt looks
forward to the development of Gen H criteria for endorsing housing projects.

b. Renewal Enterprise District website
Time open: 1:47
Public Speakers: none
Time closed: 1:51
Board action: none taken, informational only

Executive Director Michelle Whitman provided a brief demonstration of the Renewal
Enterprise District’s website, noting its features and functionality, and invited Directors
to suggest relevant content they would like to see added. Public stakeholder input has
also been invited and was incorporated into the website. It was noted that the website
was developed and is managed in-house in order to keep costs down.

5. Action Items
a. RED Criteria

Time open: 1:51
Public Speakers: Teri Shore, Greenbelt Alliance
Time closed: 2:37
Board action:  none taken, direction given to staff

Staff presented the latest version of the RED Criteria that incorporates direction given at
the August 28, 2019 Board meeting. During staff’s presentation Chair Rabbitt asked for a
definition of “qualified urban uses,” a term derived from CEQA, which refers to the raft
of urban uses, excluding agriculture and open space. Clarification was requested around
the definition of other terms, including ‘infill’ and ‘disadvantaged community.’ Board
requests citations for terms used in final criteria document. Director Fleming asked
about threshold vs. evaluation criteria and requests some flexibility if all threshold
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criteria are met while none of the evaluation criteria are met. Directors expressed desire 
to influence as much inclusionary housing as possible in RED supported projects, finding 
the balance point that encourages the development of a level of affordable units within 
market rate projects. Director Zane asked for language advocating for universal design 
in RED supported projects, which other Directors supported. Public comment provided 
by Greenbelt Alliance was discussed with direction given to staff in response. Director 
Tibbetts suggests the RED criteria accommodate the possibility that the RED might 
eventually be a lender of last resort once RED funding is available. Directors suggest that 
criteria consider project readiness and should be developed in consideration of projects 
that are past the pre-development stage, have gone through environmental review and 
are ready to break ground once permanent, last layer or ‘top loss’ financing can be 
provided. Staff will incorporate Board direction and bring back for Board consideration 
on February 26, 2020. 

b. Bylaws
Time open: 2:38
Public Speakers: none
Time closed: 2:44
Board action: passed
Aye Zane Aye Tibbetts Aye Fleming Aye Rabbitt

Executive Director Michelle Whitman briefly presented the RED Bylaws, noting that in
2020 the Board of Directors will include primary members as well as alternates.
Whitman also highlighted the Executive Director’s financial authority and the
recommendation that the Executive Director serve as Board Secretary during the RED’s
start up phase.

c. Conflict of Interest Code
Time open: 2:44
Public Speakers: none
Time closed: 2:45
Board action: passed
Aye Zane Aye Tibbetts Aye Fleming Aye Rabbitt

Executive Director Michelle Whitman briefly presented the Conflict of Interest Code that
includes the requirement that each Director file a Statement of Economic Interests in
addition to completing Ethics training at two year intervals.

d. Budget for FY 19/20
Time open: 2:49
Public Speakers: none
Time closed: 2:56
Board action: passed
Aye Zane Aye Tibbetts Aye Fleming Aye Rabbitt

Executive Director Whitman presented the FY2019/2020 Budget and requested
authority to transfer fiscal responsibility for the RED from the Sonoma County
Transportation Authority (SCTA) to the RED. The REDs total FY 2019/20 budget is
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$700,000 and is funded through a $1,000,000 grant from the William and Flora Hewlett 
Foundation. Approval of this agenda item relieved SCTA of future fiscal responsibility for 
the RED now that the RED is fully operational. The Hewlett Foundation has been made 
aware of the transfer of responsibility. 

e. Executive Director Personal Services Agreement 
Time open: 2:56 
Public Speakers: none 
Time closed: 2:57 
Board action: passed 
Aye Zane Aye Tibbetts Aye Fleming Aye Rabbitt 

County Counsel Alegria De La Cruz provided a brief overview of Executive Director 
Michelle Whitman’s professional services agreement, which Directors unanimously 
supported. 

f. Delegate authority to contract for grant consultant services 
Time open: 2:57 
Public Speakers: none 
Time closed: 3:14 
Board action: passed 
Aye Zane Aye Tibbetts Aye Fleming Aye Rabbitt 

Executive Director Michelle Whitman provided an overview of two State of California 
grant programs to support the development of affordable housing, the Infill 
Infrastructure Grant and the Affordable Housing, Sustainable Communities grant. Both 
have current Notices of Funding Availability open, with applications due in February. 
Whitman stated that with so many unknowns at this time, it is not possible to fully 
assess the scope of the application process, or the total cost of the grant consulting 
services.  It may be necessary to contract a consultant before the next RED Board 
meeting in order to stay on deadline for the application(s). Whitman requested authority 
to contract, if needed, with Community Development Resource Group (CD-RG) for grant 
consulting services. In the last round of Affordable Housing, Sustainable Communities 
funding, Rodin and his team won over $200 million in awards. Rodin, a former affordable 
housing developer, is widely respected throughout California as an authority on Infill 
Infrastructure Grant and Affordable Housing, Sustainable Communities grants. 

Whitman stressed that CD-RG’s existing relationships with housing stakeholders in Santa 
Rosa and Sonoma County will allow for a streamlined approach to any applications our 
project proponents submit. The firm’s relationships with Housing and Community 
Development, public administrators and developers are unique, and the RED stands to 
benefit from the relationships through the consultant. 

Board member questions centered on the legal obligations of joint applicants, 
performance requirements and average awards. Directors were supportive of 
proceeding with CD-RG if applications are submitted for the grants. 

4 

7



 

 
 

 

 
 

                    

  
   

 
 

 

 

  
 

  

  
   

 

g. Authorize Chair to execute Joint Powers Authority Agreement and Bylaws to obtain 
insurance from Golden State Risk Management Authority 
Time open: 3:15 
Public Speakers: none 
Time closed: 3:17 
Board action: accept 
Aye Zane Aye Tibbetts Aye Fleming Aye Rabbitt 

Executive Director Michelle Whitman provided a brief overview of insurance coverage 
to be provided by Golden State Risk Management Authority (GSRMA), a Joint Powers 
Authority. The RED Board authorized Chair Rabbitt to execute the Joint Powers 
Authority Agreement with GSRMA. 

6. Executive Director Report 
Time open: 3:18 
Public Speakers: none 
Time closed: 3:31 
Board action: accept 

Executive Director Michelle Whitman provided a verbal report on her activities since the 
August 28, 2019 Board meeting, including an overview of potential sources of stable funding 
for the RED that are being studied, including the establishment of a housing fund. 

7. Adjournment 
The meeting was adjourned at 3:32 pm. 

CONTACT  

An audio recording of the RED Board meeting and all agenda materials are available online at 
RenewalEnterpriseDistrict.org or by contacting Michelle Whitman at 
michelle.whitman@renewalenterprisedistrict.org or 707-543-3087. 
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Agenda Item: 5b 
Meeting Date: February 26, 2020 

Renewal Enterprise District 
Consent Item 

TO: Board of Directors 
FROM: Michelle Whitman, Executive Director 
SUBJECT: Authorize Administrator to execute Audit Services Agreement with selected firm to 
provide audit services to the RED in an amount not to exceed $15,000.00 for Fiscal Year 2019/2020. 

Summary: Appointment of outside Audit Services firm to conduct the annual independent audit of the 
RED’s financial transactions and to express an opinion on the fairness of the presentation of the RED’s 
financial statements, in an amount not to exceed $15,000.00 in Fiscal Year 2019/2020. 

Background 

On December 2, 2019 a Request for Proposals (RFP) for audit services was released on behalf of the 
Renewal Enterprise District (RED). The RFP was distributed to 10 qualified certified public accounting 
firms to conduct the annual independent audit of the RED’s financial transactions and to express an 
opinion on the fairness of the presentation of the RED’s financial statements. The audits will be 
performed in accordance with auditing standards generally accepted in the United States. The audit 
firm will also provide an opinion of the RED’s compliance with current governmental GAAP and 
applicable GASB pronouncements. 
The RED Executive Director, along with Jennifer Murray and Andrea Douglas from the Sonoma County 
Auditor, Controller, Treasurer, Tax Collector’s office, participated in the evaluation of two firms that 
submitted proposals. The Executive Director completed reference checks, and follow-up 
correspondence and/or interviews, as needed, with both firms. A draft audit services agreement 
template was provided by the County of Sonoma which will be used to contract with the selected firm. 

Staff Recommendation 
Authorize Executive Director to execute an Audit Services Agreement with selected audit firm for an 
amount not to exceed $15,000.00 for fiscal year 2019/2020. 

Type of Vote Required 
Majority 

Fiscal Impact 
The Fiscal Year 2019/20 budget includes $15,000.00 to cover audit costs. 

List of Attachments 
None 
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Contact 
Michelle Whitman, Executive Director, 707-543-3087 Michelle.Whitman@RenewalEnterpriseDistrict.org 
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Agenda Item: 5c 
Meeting Date: February 26, 2020 

Renewal Enterprise District 
Consent Item 

TO: Board of Directors 
FROM: Michelle Whitman, Executive Director 
SUBJECT: Authorize Administrator to execute Legal Services Agreement with selected counsel to 
serve as General Counsel of the Renewal Enterprise District (RED) in an amount not to exceed 
$30,000.00 for Fiscal Year 2019/2020. 

Summary: Appointment of General Legal Counsel for the RED in an amount not to exceed $30,000.00 
in Fiscal Year 2019/2020. 

Background 
On December 3, 2019 a Request for Proposals (RFP) for legal services was released by the 
Renewal Enterprise District. The RFP was circulated to a list of ten law firms experienced in 
serving public agencies. The RED Executive Director, Assistant City Attorney Ashle Crocker and 
Deputy County Counsel Cory O’Donnell participated in the evaluation of four firms that 
submitted proposals. The RED Executive Director followed up with phone interviews and  
correspondence as needed with three of the four firms. A finalist was identified, and 
references were checked before a recommendation for award was made to the RED Board. A 
draft legal services agreement template was provided by the County of Sonoma which will be 
used to contract the selected Legal Counsel. 

Staff Recommendation 
Authorize Executive Director to execute a Legal Services Agreement with selected General Counsel of 
the RED for an amount not to exceed $30,000.00 for fiscal year 2019/2020. 

Vote Requirement 
Majority 

Fiscal Impact 
The Fiscal Year 2019/20 budget includes $30,000.00 to cover the costs of legal counsel. 

List of Attachments 
None 

Contact 
Michelle Whitman, Executive Director, 707-543-3087 Michelle.Whitman@RenewalEnterpriseDistrict.org 
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Agenda Item: 5d 
Meeting Date: February 26, 2020 

Renewal Enterprise District 
Consent Item 

TO: Board of Directors 
FROM: Michelle Whitman, Executive Director 
SUBJECT: Approve contract for grant consultant services 

Summary: The Renewal Enterprise District Executive Director requests approval of a contract for 
consulting services for a grant application submitted for State of California, Housing and Community 
Development (HCD) Infill Infrastructure Grant (IIG) program to support affordable, infill, transit-oriented 
housing development. Contract shall not exceed $20,000. 

Background 
In July 2019 Governor Newsom signed AB101, the legislative authority for Housing and 
Community Development to administer the $500 million budget appropriation for the 
competitive Infill Infrastructure Grant (IIG) Program. The funding will be awarded in two 
consecutive rounds of $250 million each, with awards of up to $30 million. A Notice of Funding 
Availability (NOFA) was released on October 30, 2019. An application must contain at least 15% 
affordable units, meet specified density requirements, and be in an area designated for mid to 
high density, transit oriented, mixed use or residential development. 

The RED Executive Director identified several local infill housing projects appropriate for the 
Infill Infrastructure Grant, all within urbanized Santa Rosa, that together contribute to a 
competitive application for this funding. Projects submitted for the grant are located within the 
City of Santa Rosa (City), specifically within the Roseland Area/Sebastopol Road Specific Plan 
and the Downtown Station Area Specific Plan. Grant funding requested for included projects 
totaled $11,867,600.00 to support a total of 349 housing units, with 38% of them designated 
affordable. 

Eligible costs under the Infill Infrastructure Grant program include the construction, 
rehabilitation, demolition, relocation, preservation, acquisition, or other physical improvements 
of the following: (1) The creation, development, or rehabilitation of parks or open space. (2) 
Water, sewer, or other utility service improvements and relocation. (3) Streets and road 
construction and improvement. (4) Required replacement of Transit Station parking spaces, not 
to exceed $40,000 per space. (5) The minimum residential per unit parking spaces in parking 
structures as required by local land-use entitlement approval. (6) Transit linkages and facilities, 
including, but not limited to, related access plazas or pathways, or bus and transit shelters. (7) 
Facilities that support pedestrian or bicycle transit. (8) Traffic mitigation devices, such as street 
signals. (9) Site preparation or demolition. (10) Sidewalk or streetscape improvements, 
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Agenda Item: 5d 
Meeting Date: February 26, 2020 

including, but not limited to, the reconstruction or resurfacing of sidewalks and streets or the 
installation of lighting, signage, or other related amenities. (11) Storm drains, stormwater 
detention basins, culverts, and similar drainage features. (12) Required environmental 
remediation necessary for the development of the Capital Improvement Project, where the cost 
of the remediation does not exceed 50 percent of the Program grant amount. (13) Site 
acquisition or control for the Capital Improvement Project including, but not limited to, 
easements and rights of way. 

On November 25, 2019 the RED Board delegated authority to the Executive Director to contract 
with a consultant in advance of the next regular RED meeting in order to stay on deadline for 
the application which is due March 3, 2020, recognizing that the application process required 
significant, time intensive coordination between the RED, grant writers, developers, and public 
agencies.  

Selection Process 
The RED Executive Director contracted with Kevin Rodin, Founder and CEO of Community 
Development Resource Group (CD-RG), a firm previously contracted by the Strategic Growth 
Council to provide technical assistance for Affordable Housing, Sustainable Communities grants. 
Rodin has worked under contract with Enterprise Community Partners, a proven and powerful 
national nonprofit that brings together nationwide know-how, partners, policy leadership and 
investment to multiply the impact of local affordable housing development. In the last round of 
Affordable Housing, Sustainable Communities funding, another program administered by HCD, 
Rodin and his team won over $200 million in awards. Rodin, a former affordable housing 
developer, is widely respected throughout California as an expert in Infill Infrastructure Grant 
and Affordable Housing, Sustainable Communities grants. Rodin’s existing relationships with 
housing stakeholders in Santa Rosa, Sonoma County and beyond have allowed for a 
streamlined approach to applications our project proponents submit. Rodin’s affiliations with 
Housing and Community Development, public administrators and developers are both valuable 
and unique, and the RED has benefitted from these relationships through the consultant. 

Staff Recommendation 
Approve a contract with Kevin Rodin-Community Development Resource Group for grant consultant 
services as needed to submit applications for Infill Infrastructure Grant(s) and Affordable Housing, 
Sustainable Communities grant, for an amount not to exceed $20,000. 

Vote Requirement 
Majority 

Fiscal Impact 
Costs associated with consulting services have been incorporated into the RED’s FY19/20 budget. These 
actions do not increase any budget appropriations. 
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Agenda Item: 5d 
Meeting Date: February 26, 2020 

List of Attachments 
Exhibit A – Professional Services Agreement 

Contact 
Michelle Whitman, Executive Director, 707-543-3087 Michelle.Whitman@RenewalEnterpriseDistrict.org 
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Exhibit A: Professional Services Agreement 

Objective: Client wishes to pursue and win 2019 IIG funding for one QIA project with up to 5 
QIP’s. 

Item Services Provided by CD-RG Fee 
1. Application Management 

Conduct progress calls weekly and as needed to discuss open issues. 
Manage the checklist of deliverables. Prepare and assemble 
application binder or online folder. Create all base maps (see below). 
Manage the process of creating any narratives. Fill out IIG application 
forms using data provided by Client. 

$200 per hour, 
not to exceed 
$10,000 per QIA 
application. 

Chart of Responsibilities 

File Tab Item Responsibility 
Predev Predevelopment strategy CDRG 

Online FAAST Faast upload CDRG 
IIG 
App Overview QIP and Applicant info Customer 

Certs & Legal Customer 
Reso Customer 
Org Chart Customer 
org docs Customer 
sig block Customer 
Payee Data Customer 

Narrative Narratives Customer 
Max Funds QIP unit Mix CD-RG 

QIP unit mix aggregated CD-RG 
Eligibility CIP Integral to QIP Customer 
Eligibility Urban Area CDRG 

QIP Info Customer 
Development Plan CD-RG 
Net Density Customer 
Eligible Costs Customer 
Threshold requirements Customer 
Site Control Customer 
Relocation Plan Customer 
Market Study Customer 
Milestones Customer 
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Dev Sources Dev Sources Customer 
Dev Sources aggregate CD-RG 

Dev Budget Dev Budget Customer 
Dev Budget aggregate CD-RG 

Env Land 
Use Env Land Use Customer 

7015.16 Customer 
Environmental Customer 

Scoring CEQA/NEPA info Customer 
Entitlements scoring CD-RG 
List of land use approvals Customer 
EFC's Customer 
LOI from public agency Customer 
Prohousing policies CD-RG 
Transit access map STAMPED Customer 
Transit map backup CD-RG 
Amenities map CD-RG 
Opportunity area CDRG 
MPO Letter CDRG 
Tiebreaker info Customer 

UA Overview General information CD-RG 

Remainder 
The remainder of the UA is the responsibility of 
the Customer. Customer 
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SERVICES AGREEMENT 

This SERVICES AGREEMENT (the "Agreement") is made and entered into as of 
December 20, 2019, by and between Community Development Resource Group 
(“CONSULTANT”), and Renewal Enterprise District, (“CLIENT” and collectively with Consultant, 
the “Parties”), for the project called IIG QIA application with reference to the following recitals 
of fact: 

R E  C  I  T  A  L  S 

WHEREAS, Client wishes to retain Consultant to provide consulting services in 
connection with the assembling of financial application packages for the Project. 

NOW, THEREFORE, in consideration of the mutual covenants, concessions and 
agreements herein contained and other valuable consideration, the receipt and adequacy of 
which is hereby acknowledged, the Parties hereby agree as follows: 

A G  R E E  M  E  N  T 

1. Services to be Rendered by Consultant. 

(a) During the Consulting Period (as defined below), Client hereby engages 
Consultant to render, as an independent contractor, the following consulting services to Client, 
at the sole cost and expense of Consultant (the “Consulting Services”). Consultant shall provide 
technical assistance, advice, application support, and otherwise assist Client in obtaining 
financial assistance from a public agency in the State of California (a “Project Subsidy”). The 
Consulting Services shall include, but not be limited to, (i) assistance in structuring, applying for, 
and obtaining financial support for the Project from local, county, federal and state public 
agencies, (iii) assistance in entitlements and community outreach for the Project, and (iv) other 
predevelopment services as agreed to between Consultant and Client. 

(b) Consultant agrees to render the Consulting Services herein described and 
to devote such time and attention as Consultant and Client, in mutual good faith, shall 
determine as necessary to perform such Consulting Services; provided, as described in Exhibit 
A. 

(c) Consultant shall work under the general supervision of Client’s senior 
management staff or directly with Client’s professional staff as designated by the senior 
management of Client. 
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(d) Consultant hereby accepts the engagement to provide the Consulting 
Services to Client on the terms and conditions set forth herein. Consultant shall at all times 
comply with any and all laws, regulations and statutes regarding lobbying and other political 
advocacy activities in its performance of the Consulting Services. 

2. Term. The term of this Agreement shall commence on December 20, 2019 and 
continue until the earlier to occur of (i) July 31, 2020 or (ii) the Agreement is terminated 
pursuant to Section 10 hereof (the "Consulting Period"). 

3. Ownership and Development of Project. Consultant hereby expressly, agrees 
and acknowledges that (a) he shall have no economic or ownership interest in any Project, and 
(b) the compensation set forth in Section 4 below shall be the only compensation for which 
Consultant shall receive in connection with any Project and/or the provision of the Consulting 
Services. 

4. Compensation of Consultant. For services performed under this Agreement, 
Client shall pay, or shall cause the Partnership to pay, to Consultant the amounts (the 
"Consultant Fee") listed in Exhibit A of this agreement. Outstanding invoices submitted by 
Consultant must be paid by hand, by mail, or electronically by the last day of the month after 
services rendered but not later. 

5. Reimbursement of Expenses. During the Consulting Period, Consultant shall be 
reimbursed monthly, with payment terms of Net 30, for all of its reasonable expenses 
attributable to its work under this Agreement and any Consulting Services, including but not 
limited to travel and associated expenses; provided, however, Consultant shall not be entitled 
to be reimbursed for any general and/or administrative expenses or overhead in carrying out 
Consultant's duties hereunder, and any associated expenses greater than One Hundred Dollars 
($100) be preapproved by Client. 

6. Nature of Contract.  Nothing contained in this Agreement or in the relationship 
of the Parties shall be deemed to constitute a partnership, joint venture, employer/employee 
or any other relationship, and Consultant shall at all times be deemed an independent 
contractor for purposes of this Agreement. Consultant (and his employees and agents, if any) 
has no express or implied ability or power to bind Client and shall have no power or authority 
to enter into any agreement, or incur any liability, on behalf of Client or any affiliate thereof 
without written consent. 

7. Confidentiality. Consultant shall not, while providing the Consulting Services 
hereunder or otherwise and at any time thereafter, use, show, display, release, discuss, 
communicate, divulge or otherwise disclose Confidential Information (as such term is herein 
defined) to any unauthorized person, firm, corporation, association or other entity for any 
reason or purpose whatsoever, without the prior written consent or authorization of Client. 
Nothing contained herein shall be interpreted or construed as restraining or preventing 
Consultant from using Confidential Information in the proper conduct of the services pursuant 
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to this Agreement. “Confidential Information” shall include, but not be limited to the following: 
all data, information and materials related to Consultant or any employee, contractor or 
affiliate which is not generally known or readily available to competitors or the public including, 
but not limited to: (a) concepts, ideas, proposals, text, illustrations, designs, characters, trade 
secrets, proposed trademarks and trade names; (b) matters of the business of Consultant, or 
any subsidiary, affiliate, or division thereof including, but not limited to: financial data or plans; 
business plans and strategies; product plans; marketing plans, techniques and materials; 
information concerning employees, investors, developers, shareholders, partners or officers; 
lists of actual or potential investors or developers, price lists, pricing policies, and any 
information about such business, investors, developers, shareholders, directors, contracts, 
assets, liabilities, or other financial information; past, present or proposed business operations, 
or projects or business opportunities for new or developing business; and, any other financial or 
business information about Client or any subsidiaries, affiliates or divisions thereof; (c) 
computer code embodying Client’ website, any customizations thereof, and any information 
pertaining to the operation or use of Client website by clients, customers or any other person 
or entity; and (d) information or data including, but not limited to: technical or non-technical 
data; software; specifications; designs; plans; drawings; techniques; devices; and any other 
proprietary information relating to the business of Client, or any subsidiary, affiliate, or division 
thereof, whether oral, graphic, written, electronic or in machine readable form.. Consultant 
hereby acknowledges and agrees that all data, designs, drawings, blue prints, tracings, 
sketches, plans, layouts, specifications, models, programs, cards, tapes, disks, printouts, 
writings, manuals, guides, notes and any and all other memoranda including, without 
limitation, any and all written information which may be, or has been, furnished to Consultant 
or which may be produced, prepared or designed by Consultant in connection with the 
Consulting Services hereunder shall be, become and remain the exclusive property of the Client 
or any of its affiliates, successors, or assignees, as the case may be. Upon the termination of 
this Agreement, all originals, copies and reprints in Consultant’s possession, custody or control 
shall be promptly surrendered and/or delivered to the Client, and Consultant shall thereafter 
make no further use, either directly or indirectly, of any such material. 

8. No Rights. Consultant shall have no interest in any Project or Tax Credit 
Partnership. Consultant’s rights shall be limited solely to the fees and other rights described in 
this Agreement. Consultant has no, and nothing herein contained will be construed to grant or 
to vest in Consultant, any right, title or interest in any Project or any Tax Credit Partnership, or 
any revenues or proceeds, however derived, from any Project or any Tax Credit Partnership, 
except for the fees and other rights described in this Agreement. 

9. Reciprocal Indemnification. Consultant and Client shall each protect, indemnify, 
and hold each other, their respective agents and employees, harmless from and against all 
claims, demands, and causes of action of any nature arising from any actions, statements, 
representations, action or inactions on the part of the other party, his/her employees, agents or 
subcontractors. Consultant and Client shall each, at his/her own expense, defend all suits 
brought against the other party upon claims of every nature arising from any actions, 
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statements, representations, action or inactions on the part of Consultant or Client (as 
applicable), his/her employees, agents or subcontractors. 

10. Right to Engage in Other Business Ventures. Parties hereby agree that both 
Client and Consultant, and their respective affiliates, may engage in, or hold an interest in, 
other business ventures, either independently or with others, including, without limitation, any 
other real estate partnerships or ventures which may compete with any Project. 

11. Termination of Agreement. This Agreement shall terminate at the end of the 
Consulting Period. Either party may terminate this Agreement by either party upon seven (7) 
days of written notice to the other party. Additionally, if Consultant or Client takes any action 
which Client or Consultant deems to be illegal, immoral and/or detrimental to the reputation of 
Client, Consultant and/or any of its affiliates, officers and/or employees Client and Consultant 
have the right to terminate this Agreement upon one (1) days written notice. Upon the 
termination of this Agreement, the Parties shall be released of any and all obligations 
hereunder. Notwithstanding the foregoing, in the event this Agreement is terminated 
subsequent to the Vesting Date for a Project, Consultant shall remain entitled to receive all 
payments for services already rendered for said Project. 

12. Conduct of Consultant. Consultant acknowledges that Client has developed an 
outstanding reputation for honesty and integrity within the development and general 
communities and that such reputation is extremely important to the continued business 
success of Client. Consultant shall perform all the Consulting Services in strict accordance with 
all applicable laws, regulations and statutes. Consultant shall take no action which could in any 
way negatively impact Client’ reputation or brand. 

13. Additional Documents and Acts. In connection with this Agreement, and all other 
transactions contemplated hereby, each Party agrees to execute and deliver such additional 
documents and/or perform such acts as may be necessary or appropriate to effectuate, carry 
out and perform all of the terms, provisions and conditions of this Agreement. 

14. Interpretation. This Agreement, and the rights and obligations of the Parties 
hereunder, shall be governed by, and interpreted and enforced in accordance with, the laws of 
the State of California. 

15. Entire Agreement. This Agreement constitutes the entire agreement among the 
Parties hereto with respect to the subject matter hereof, and supersedes all previous 
negotiations, agreements, whether oral or written. This Agreements may not be amended, 
altered or modified except by an instrument in writing and signed by the Parties. 
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16. Headings. The title headings of the respective paragraphs of this Agreement are 
inserted for convenience only, and shall not be deemed to be a part of this Agreement or 
considered in construing this Agreement. 

17. Time. Time is of the essence of this Agreement, and each and every condition 
and provision set forth herein. 

18. Waiver. No consent or waiver, express or implied, by any party to, or of any 
breach or default by, any other party in the performance of any obligations hereunder shall be 
deemed or construed to be a consent or waiver to or of any other breach or default in the 
performance by such other party of the same or any other obligations of such party hereunder. 
Failure on the part of any party to complain of any act or failure to act of any other party or to 
declare the other party in default irrespective of how long such failure continues, shall not 
constitute a waiver by such party of its rights hereunder. 

19. Severability. Each term or provision of this Agreement is intended to be 
severable and shall continue in full force and effect although other provisions herein may be 
determined to be invalid or void for any reason. 

20. Dispute Resolution. In the event of a dispute between the Parties regarding this 
Agreement, the Parties shall endeavor to settle claims, disputes, or other matters in question 
by mediation in accordance with the rules of the American Arbitration Association currently in 
effect, unless the Parties mutually agree otherwise. Demand for mediation shall be filed in 
writing with the other party to this Agreement and with the American Arbitration Association. 
A demand for mediation shall be made within a reasonable time after the claim, dispute, or 
other matter in has arisen. In no event shall the demand for mediation be made after the date 
when institution of legal or equitable proceedings based on such claim, dispute or other matter 
in question would be barred by the applicable statute of limitations. The costs of the mediation 
shall be shared equally between the Parties. 

21. Attorneys' Fees. In the event of any controversy or litigation among the Parties 
relating to any provision of this Agreement, then the prevailing party in any such litigation shall, 
in addition to any other award made by the court in such litigation, be entitled to recover all of 
its costs incurred in connection therewith, including reasonable attorneys' fees and those fees 
incurred upon any appeal. 
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22. Counterparts. This Agreement may be executed in a number of counterparts, 
each of which shall be deemed an original, and all of which shall constitute one and the same 
Agreement. 

23. Payment Terms. Hourly charges are invoiced monthly. If for any reason the 
application is not submitted, Client agrees to pay the time and materials charges of un-billed 
work to date at $200 per hour. All invoices are to be processed Net 30. 

IN WITNESS WHEREOF, the Parties have executed this Agreement effective as of the 
date first above written. 

CONSULTANT: 

Community Development Resource Group 

Name: Kevin Rodin, Principal 

CLIENT: 

Renewal Enterprise District 

By:_________________________________ 
Name: Michelle Whitman 
Its: Executive Director 
Date: 12/20/2019 
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Agenda Item: 5e 
Meeting Date: February 26, 2020 

Renewal Enterprise District 
Consent Item 

TO: Board of Directors 
FROM: Michelle Whitman, Executive Director 
SUBJECT: Financial Report through January 31, 2020 

Summary: The Renewal Enterprise District’s (RED) total YTD revenue is $65,152.19 and $85,085.04 in 
expenses were incurred through January 31, 2020. 

Background 
This report covers the full fiscal year 2019/20 through January 31, 2020 
The RED’s budget for FY 19/20 is $703,000.00 
Income for FY19/20 is $65,152.19 
Expenses for FY19/20 is $85,085.04 
Net income balance for FY19/20 is (19,932.85) 

Staff Recommendation 
Accept the financial report 

List of Attachments 
Exhibit A - Agency Budget Performance as of January 31, 2020. 

Contact 
Michelle Whitman, Executive Director, 707-543-3087 Michelle.Whitman@RenewalEnterpriseDistrict.org 
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Exhibit A 

Renewal Enterprise District (RED) 
Financial Report – Budget to Actual as of 01/31/2020 

Account Title 

Account Type 00004 -- All Revenues 

Adjusted 
Budget 

Year-To-
Date 

1-31-2020

Year-To-
Date 

Remaining 
Balance % of Budget 

44002 Interest on Pooled Cash 3,000.00 3,073.44 (73.44) 102.4% 

46215 Other Grants 700,000.00 62,078.75 637,921.25 8.9% 

Total All Revenues 703,000.00 65,152.19 637,847.81 9.3% 

Account Type 00005 -- All Expense/Expenditure Accts 

51201 Administration Services 20,000.00 8,165.68 11,834.32 40.8% 

51207 Client Accounting Services 4,500.00 485.11 4,014.89 10.8% 

51226 Consulting Services 320,000.00 76,420.41 243,579.59 23.9% 

51602 Business Travel/Mileage - 13.84 (13.84) N/A 

53501 Contributions 355,500.00 - 355,500.00 0.0% 

Total All Expense/Expenditure Accts 700,000.00 85,085.04 614,914.96 12.2% 

Net Income 3,000.00 (19,932.85) 22,932.85 
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Agenda Item: 6a 
Meeting Date: February 26, 2020 

Renewal Enterprise District 
Action Item 

TO: Board of Directors 
FROM: Michelle Whitman, Executive Director 
SUBJECT: Board Chair and Vice-Chair Elections 

Summary: The Joint Powers of Exercise Agreement (JPA) for the Renewal Enterprise District (RED) 
requires that the Board of Directors (Board) elect officers commencing January 1 of each calendar 
year. The officers that must be elected include a Chairperson and Vice-Chairperson. 

Background 
“Officers of the Agency’s Board shall consist of a Chairperson and Vice-Chairperson. The Chairperson 
shall preside at all meetings of the Board, while the Vice-Chairperson shall perform the duties of the 
Chairperson in the absence or disability of the Chairperson. The Chairperson and Vice-Chairperson shall 
exercise and perform such other powers and duties as may be assigned by the Board.” (JPA, 5.03) 

“The Board shall annually elect the Officers of the Board from the Primary Directors. Officers of the 
Board shall hold office for a term of one year commencing on January 1 of each and every calendar year 
and they may serve for multiple consecutive terms. Officers of the Board may be removed and replaced 
at any time, with or without cause by a majority Board vote. In the event that an Officer of the Board 
loses their position, that Officer position shall become vacant and the Board shall elect a new Officer 
from existing Board members to serve the remaining Officer term.” (JPA, 5.04) 

Process of Election: Election of officers must be by a motion to nominate, supported by a second, and 
followed by a majority vote of the Board of Directors. Any person wishing to nominate themselves may 
do so. Such a nomination must receive a second before going to a vote. 

Staff Recommendation 
Staff recommends that the Board of Directors: 
Elect a Board Chair and Vice-Chair for Calendar Year 2020. 

Vote Requirement 
Majority 

Fiscal Impact 
Not applicable. 

List of Attachments 
None 
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Contact 
Michelle Whitman, Executive Director, 707-543-3087 Michelle.Whitman@RenewalEnterpriseDistrict.org 
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Agenda Item: 6b 
Meeting Date: February 26, 2020 

Renewal Enterprise District 
Action Item 

TO: Board of Directors 
FROM: Michelle Whitman, Executive Director 
SUBJECT: Support for California Coalition for Rural Housing State Budget Proposal for Disaster 
Housing Assistance 

Summary: Authorize support for California Coalition for Rural Housing State Budget Proposal to 
Achieve Funding for Disaster Housing Assistance. 

Background 
In one night in October 2017, the City of Santa Rosa lost five percent of its housing stock to the Tubbs 
Fire. By the end of that week, Sonoma County had lost over 5,300 homes to the Sonoma Complex 
wildfires. Less than a year later, the Camp Fire in Butte County took out well over 11,000 homes, nearly 
leveling the entire town of Paradise. The Camp and Tubbs fires rank as the two most destructive 
wildfires in California state history, and both communities are still reeling from economic and 
emotional trauma. 

The federal government has traditionally been the major source of financial support for emergency 
assistance and long-term recovery. However, in the recent wildfires, this assistance has been woefully 
inadequate due to methodological problems that have greatly underestimated California’s financial 
needs.  Reliance solely on undependable, inflexible, and scarce federal funds is risky.  And, existing 
State housing assistance programs are ill-prepared to respond quickly and comprehensively because 
they are categorical, mostly fund permanent housing, only partially fund projects, can take 4-5 years to 
come to fruition, and greatly disadvantage disaster-hit communities that may no longer have the 
requisite site amenities to score well against non-disaster impacted communities in the competitive 
application process.  

The California Coalition for Rural Housing (CCRH), a non-profit organization working to ensure affordable 
housing opportunities for low income and rural households, is submitting a state budget proposal for a 
flexible block grant for disaster relief and recovery to address unmet housing need in disaster impacted 
communities like Santa Rosa and Sonoma County. The CCRH proposal requests one-time funding for a 
comprehensive, flexible block grant to fund a variety of housing-related activities, including acquisition, 
rehabilitation, new construction of emergency, transitional, and permanent housing for rent or 
purchase, mobilehome replacement, housing-related infrastructure, tenant-based rental assistance, and 
relocation assistance. 

As envisioned, the Flexible Block Grant will be modeled after CDBG-DR, albeit without the bureaucratic 
limitations.  The Fund would be administered by the California Department of Housing and Community 
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Development, Disaster Response Unit, to supplement CDBG-DR funds for grants-making to cities, 
counties, tribes, and nonprofit organizations in State-declared disaster areas. Grants made to 
governmental units and nonprofits will support single- or multiple-activity housing and infrastructure 
relief and recovery efforts, both short-term and long-term, over multiple years. Grant funds may be 
loaned to qualified low-income borrowers, or nonprofit housing development organizations, at 
reasonable terms and conditions to build, rehabilitate, replace, or acquire damaged homes.  Program-
related income from loan repayments must be recovered and relent for ongoing recovery efforts in the 
target area or returned to the State for assistance to other areas.  Grants may also be used to support 
non-recoverable activities, such as temporary tenant-based rental assistance and relocation assistance. 

The CCRH proposal is closely aligned with unfulfilled requests for block grants the RED Working Group 
has submitted to both the Governor’s office and to leadership at the California Department of Housing 
and Community Development. Making a collective request on behalf of coordinated statewide 
disaster impacted stakeholders may receive stronger consideration and a more positive outcome from 
state decision makers.  

Staff Recommendation  
Authorize RED support of the California Coalition for Rural Housing State Budget Proposal to achieve 
funding for disaster housing assistance. 

Vote Requirement 
Majority 

Fiscal Impact 
Not applicable. 

List of Attachments 
Exhibit A – California Coalition for Rural Housing Budget Proposal Packet 

Contact 
Michelle Whitman, Executive Director, 707-543-3087 Michelle.Whitman@RenewalEnterpriseDistrict.org 
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Exhibit A 

2020 STATE BUDGET PROPOSAL FOR DISASTER HOUSING RELIEF AND RECOVERY: 
FLEXIBLE BLOCK GRANT, BRIDGE FUND, AND RESILIENCE PLANNING GRANTS 

Flexible Block Grant for Disaster Relief and Recovery 

Purpose: One-time funding for a comprehensive, flexible block grant to fund a variety of housing-related 
activities, including acquisition, rehabilitation, new construction of emergency, transitional, and 
permanent housing for rent or purchase, mobilehome replacement, housing-related infrastructure, 
tenant-based rental assistance, and relocation assistance. 

Need – The federal government has traditionally been the major source of financial support for 
emergency assistance and long-term recovery. However, in the recent wildfires, this assistance has been 
woefully inadequate due to methodological problems that have greatly underestimated California’s 
financial needs.  Reliance solely on undependable, inflexible, and scarce federal funds is too risky. And, 
existing State housing assistance programs are ill-prepared to respond quickly and comprehensively 
because they are categorical, mostly fund permanent housing, only partially fund projects, can take 4-5 
years to come to fruition, and greatly disadvantage disaster-hit communities that no longer have the 
requisite site amenities. 

Structure – The Flexible Block Grant will be modeled after CDBG-DR, albeit without the bureaucratic 
limitations. The Fund would be administered by the California Department of Housing and Community 
Development, Disaster Response Unit, to supplement CDBG-DR funds for grants-making to cities, 
counties, tribes, and nonprofit organizations in State-declared disaster areas. 

Capital – Grants made to governmental units and nonprofits will support single- or multiple-activity 
housing and infrastructure relief and recovery efforts, both short-term and long-term, over multiple 
years. Grant funds may be loaned to qualified low-income borrowers, or nonprofit housing 
development organizations, at reasonable terms and conditions to build, rehabilitate, replace, or 
acquire damaged homes. Program-related income from loan repayments must be recovered and relent 
for ongoing recovery efforts in the target area or returned to the State for assistance to other areas. 
Grants may also be used to support non-recoverable activities, such as temporary tenant-based rental 
assistance and relocation assistance. 

Bridge Fund for Disaster Relief and Recovery 

Purpose: One-time funding for a revolving acquisition, predevelopment and construction loan fund for 
affordable housing, single-family or multi-family. 

Need – CDBG-DR funding usually takes more than 2 years to be available to communities while the need 
to replace either restricted or naturally occurring affordable housing in the private market that has been 
lost in disasters is immediate.  By beginning the acquisition and predevelopment work almost 
immediately after a disaster, developers can get a jumpstart on the long development process and 
access appropriate sites before they become market-rate housing. 
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Structure – The Golden State Acquisition Fund may be a good structure to use as a model. There are 
multiple originators (CDFI’s) and capital comes from the State and the CDFI’s.  The managing CDFI 
originator holds its capital and releases it when a CDFI approves the loan.  Speed is critical, and CDFIs are 
capable of originating loans without state bureaucracy, including loan committee, legal and senior staff 
reviews. The Fund would be operated either by the managing CDFI or jointly by the originating CDFIs. 

Capital – The Fund could be 100% State capital and would provide a 30+ % top loss.  The CDFIs would be 
expected to match the state funding dollar for dollar with either their own funds or other senior capital 
sources.  A higher percentage of top loss is necessary since the loans have risk associated with unstable 
development conditions and eligibility for repayment from CDBG-DR funds. 

Underwriting – Bridging to future CDBG-DR funding will be different than conventional acquisition and 
predevelopment lending. The loans would be made prior to the State Action Plan that dictates what the 
money can be spent for, possibly even before Congress approves CDBG-DR funding for the particular 
disaster. There is a synergy though to the State making a loan and then writing an action plan that will 
assure payback of that loan.  If CDBG-DR funds are not approved for a particular project, then, the 
developer would seek other permanent financing.  If none were available, then, the property would be 
sold and the loan paid back, hopefully, in full.  The loans should be nonrecourse to the developer to 
encourage them to act quickly. 

Housing and Climate Resilience Planning Grants 

Purpose: One-time funding for climate resilience planning grants to cities, counties, and American Indian 
Tribes to evaluate local land use, building, and other local measures and authorities in order to fortify 
and protect existing housing and mitigate threats to new housing from natural disasters. 

Need – The singular challenge we face in the coming years is not only to rebuild homes and 
infrastructure that were destroyed in the most recent fires, but to reduce the vulnerabilities of new 
development to natural disasters.  The State needs to undertake an immediate and comprehensive 
strategy to discuss where, what, and how to build housing, while at the same time ensuring that the cost 
of climate resilience does not contribute to the state’s affordable housing crisis.  Local authorities 
committed to disaster preparedness and affordable housing need support to plan for this future. 

Structure – Similar to the competitive planning grants availed by the California Department of Housing 
and Community Development to counties to address the emergency created by homelessness,  housing 
and climate resilience planning grants will help localities and tribes to set into place concerted and 
comprehensive strategies to prevent new emergencies from climate-change-related natural disasters. 

Capital – One-time grants to cities, counties, and American Indian Tribes. 
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Senator Holly Mitchell, Assemblymember Phil Ting 
Chair, Senate Committee on Budget and Fiscal Review Chair, Assembly Committee on Budget 
State Capitol, Room 5080 State Capitol, Room 6026 
Sacramento, CA 95814 Sacramento, CA 95814 

Governor Gavin Newsom 
State Capitol 
Sacramento, CA 95814 

RE: $1 Billion Budget Request for Disaster Housing Relief and Recovery 

In light of the enormous damage our communities have experienced from natural disasters since 2017, 
and the increasing frequency and intensity of these climate-related events, we strongly urge you to 
proactively commit $1 billion in one-time funding needed to rehouse the neediest residents, to rebuild, 
and to minimize such disasters in the future. 

California’s recent disasters have been unprecedented and catastrophic. In 2019, over 6,872 fires 
were recorded with an estimated 253,321 acres of burned land, destruction of 732 structures, and three 
fatalities.  The wildfires of 2017-18 destroyed 28,000 homes in Butte, Ventura, Santa Barbara, Colusa, 
Lake, Mendocino, Glenn, Shasta, Trinity, Napa, and Sonoma Counties with a half trillion dollars in 
economic losses, more than the combined losses of Hurricanes Harvey, Katrina, and Sandy.  The deadly 
Camp Fire alone wiped out the entire town of Paradise, killed 85 people, and resulted in $16.5 billion in 
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losses – the deadliest fire in California History and the most expensive natural disaster in the world in 
2018. Fires, as well as other natural disasters related to climate change, have become the new normal 
and disproportionately affect low-income people of color – Native Americans are six times more 
vulnerable and African Americans and Hispanics are 50% more vulnerable. 

Federal disaster funding is insufficient, unreliable, and inflexible. The Federal government has 
traditionally been the major source of financial support for emergency assistance and long-term recovery. 
However, Congress only appropriated $124 million in Community Development Block Grant Disaster 
Recovery (CDBG-DR) funds for California in FY 2018, far less than needed to rebuild, repair, and replace 
lost housing and infrastructure. The recent experience of California wildfires points to 
significant federal underfunding due to methodological problems, the unpredictability of federal support, 
and inflexible program design.   

California needs its own disaster housing funds. Reliance solely on undependable, bureaucratic, and 
scarce Federal funds is risky and not enough. Moreover, existing State housing assistance programs are 
ill-prepared to respond quickly and comprehensively: 

✓ They are categorical, focusing on housing only for rent or only for purchase or only for special-
needs populations or only for certain sites with high amenities. 

✓ They mostly fund permanent, year-round housing, not emergency and transitional housing. 
✓ They only partially fund projects, must be combined with other funding sources, and can take 4-5 

years or more from application, to award, to construction, to occupancy. 
✓ Program thresholds and scoring criteria greatly disadvantage communities that have been 

seriously damaged by natural disasters and have fewer site amenities. 
✓ None of the current State budget proposals for emergency aid and long-term recovery provide the 

kinds of assistance needed to address the full range of housing needs. 

We propose a three-pronged approach to address the housing crisis in these communities. A 
comprehensive approach is needed to provide both short-term housing relief and long-term recovery for 
lower-income residents and reduce the vulnerabilities of existing and future housing growth: 

• Flexible Block Grants – $600 Million: One-time funding for grants to cities, counties, tribes, and 
nonprofit organizations to supplement federal CDBG-DR funds needed for the acquisition, 
rehabilitation, and new construction of emergency and permanent housing and rental and 
relocation assistance. 

• Bridge Funds – $300 Million: One-time funding for short-term loans by Community Development 
Financial Institutions to nonprofit and public affordable housing developers for acquisition, 
predevelopment, and construction of replacement homes to be replenished by CDBG-DR when 
funds become available. 

• Housing and Climate Resiliency Grants – $100 million: One-time funding for resiliency 
planning grants to cities, counties, and tribes to fortify and protect existing homes, mitigate threats 
to new homes, and preserve and increase supplies of homes that are both climate-resilient and 
affordable to lower-income residents. 

When California voters in 2018 approved $6 billion in Propositions 1 and 2 for housing and 
homelessness, the intent was to address historic shortages in affordable housing supplies and produce 
new homes in volume.  The recent fires have greatly exacerbated what had already been a catastrophic 
supply problem.  In fact, we lost almost as many homes as we’re building. Disaster Housing Relief and 
Recovery Funds are critically needed to restore and rebuild decent and affordable homes that 
have been lost, while we build out the total supply of affordable and resilient homes in California.  

Thank you for your commitment to affordable housing, community sustainability, and climate resilience. 
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The Case for $1 Billion in California 
Disaster Housing Relief and Recovery Assistance 

California’s Recent Disasters have been Unprecedented and Catastrophic 
• In 2019, over 6,872 fires were recorded with an estimated 253,321 acres of burned land, destruction

of 732 structures, and three fatalities.
• Wildfires of 2017-18 destroyed 28,000 homes in Butte, Ventura, Santa Barbara, Colusa, Lake,

Mendocino, Glenn, Shasta, Trinity, Napa, and Sonoma Counties.
• Half trillion dollars in economic losses, more than combined losses of Hurricanes Harvey, Katrina,

and Sandy.
• Deadly Camp Fire alone wiped out entire town of Paradise, killed 85 people, resulted in $16.5 billion

in losses – deadliest fire in California History and most expensive natural disaster in world in 2018.
• Fires becoming new normal and disproportionately affect low-income people of color: Native

Americans 6 times more vulnerable; African Americans, Hispanics 50% more vulnerable.

Federal Disaster Funding is Insufficient, Unreliable, and Inflexible 
• Federal government is traditionally the major source of financial support for emergency assistance

and long-term recovery.
• Congress only appropriated $124 million in Community Development Block Grant Disaster Recovery

(CDBG-DR) funds for California in FY 2018, far less than needed to rebuild, repair, replace lost
housing and infrastructure.

• Experience of California wildfires points to significant federal underfunding due to methodological
problems, unpredictability of federal support, and inflexible program design.

California Needs its Own Disaster Housing Funds 
• Reliance solely on undependable, bureaucratic, and scarce federal funds is risky and not enough.
• Existing State housing assistance programs are ill-prepared to respond quickly and comprehensively:
 They are categorical, focusing on housing only for rent or only for purchase or only for special-

needs populations or only for certain sites with high amenities.
 They mostly fund permanent, year-round housing, not emergency and transitional housing.
 They only partially fund projects, must be combined with other funding sources, and can take

4-5 years or more from application, to award, to construction, to occupancy.
 Program thresholds and scoring criteria greatly disadvantage communities that have been

seriously damaged by natural disasters.
• None of current State budget proposals for emergency aid and long-term recovery provide the kinds

of assistance needed to address full range of housing needs.

How Funds will be Used 
• $600 million in one-time grants to cities, counties, tribes, and nonprofit organizations to supplement

federal CDBG-DR funds needed for acquisition, rehabilitation, and new construction of emergency
and permanent housing and rental and relocation assistance.

• $300 million in one-time funding for short-term loans to affordable housing developers for
acquisition, predevelopment, and construction of replacement homes to be replenished by CDBG-
DR when funds become available.

• $100 million for housing resiliency planning grants to fortify and protect existing housing and
mitigate threats to new housing from natural disasters.
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Agenda Item 6b 
California Coalition for Rural Housing 
2020 State Budget Proposal 
Disaster Housing Relief and Recovery: 
• Flexible Block Grant 
• Bridge Fund 
• Resiliency Planning Grants 
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• One of the oldest state low-income housing coalitions in the country 
• Convenes a Disaster Recovery/Prevention Committee including the RED 
• Proposing one-time state funding for a comprehensive, flexible block grant to fund a variety of 

housing-related activities, including acquisition, rehabilitation, new construction of 
emergency, transitional, and permanent housing for rent or purchase, mobilehome 
replacement, housing-related infrastructure, tenant-based rental assistance, and relocation 
assistance 

• Consistent with proposals RED Working Group took to Governor’s Office and California 
Department of Housing and Community Development 
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One billion dollar state budget proposal to fund three-pronged approach to address the 
housing crisis in disaster stricken communities, including Sonoma County 

• Flexible Block Grants – $600 Million: One-time funding for grants to cities, counties, tribes,
and nonprofit organizations to supplement federal CDBG-DR funds needed for the acquisition,
rehabilitation, and new construction of emergency and permanent housing and rental and
relocation assistance.
• Bridge Funds – $300 Million: One-time funding for short-term loans by Community
Development Financial Institutions to nonprofit and public affordable housing developers for
acquisition, predevelopment, and construction of replacement homes to be replenished by
CDBG-DR when funds become available.
• Housing and Climate Resiliency Grants – $100 million: One-time funding for resiliency
planning grants to cities, counties, and tribes to fortify and protect existing homes, mitigate
threats to new homes, and preserve and increase supplies of homes that are both climate-
resilient and affordable to lower-income residents.
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  Proposal Supported by: 
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Agenda Item: 6c 
Meeting Date: February 26, 2020 

Renewal Enterprise District 
Action Item 

TO: Board of Directors 
FROM: Michelle Whitman, Executive Director 
SUBJECT: Accept grant from Community Foundation Sonoma County 

Summary: Accept $40,000.00 grant from Community Foundation to support the commitment of the 
Renewal Enterprise District to increase the housing stock in Sonoma County, through partnerships with 
Forsyth Street Advisors and MapOneSonoma. 

Background 
In response to the well-documented unmet need for affordable, infill housing in urban areas of Sonoma 
County, the RED is considering launching an effort to design and implement a new fund or financing 
program that could help accelerate the creation of this much-needed type of housing. 

In October 2019 the Renewal Enterprise District (RED) Executive Director met with Enterprise 
Community Partners (Enterprise), a national nonprofit organization that brings together nationwide and 
local partners, policy leadership and investment to multiply the impact of affordable housing 
development. Discussions continued regarding financial barriers potentially inhibiting the pace of infill, 
mid to high density, transit-oriented, mixed income housing in Santa Rosa and Sonoma County’s urban 
areas. Enterprise suggested that Forsyth Street Advisors (Forsyth), a firm they have worked with to 
establish housing funds across the state and country, to lead on developing and testing possible 
financing approaches for feasibility. 

Forsyth Street is an advisory and asset management firm with a national practice focused on assisting 
municipal and philanthropic clients with creating new funds for affordable housing, including, nearby, 
the San Francisco Housing Accelerator Fund. Following meetings with key informants in December 2019, 
Forsyth Street submitted a Scope of Work for the RED’s consideration (Exhibit A). 

A representative from Community Foundation Sonoma County (CFSC) was a participant in the previously 
mentioned key informant interviews with the RED, Forsyth and Enterprise. As a result, the RED was 
encouraged to apply for and was awarded a $40,000.00 CFSC grant to support the RED’s commitment 
to increase the housing stock in Sonoma County, through partnerships with Forsyth and 
MapOneSonoma. $30,000.00 of the grant proceeds are intended to fund Phase One of the Forsyth 
Scope of Work (Exhibit A), to: 

• Explore the landscape for Infill Development in downtown Santa Rosa and other urban areas
across the County;
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Agenda Item: 6c 
Meeting Date: February 26, 2020 

• Screen models for financing Infill Development for their feasibility in the downtown Santa Rosa
market and other urban areas of the County; and

• Evaluate whether a new fund or financing program could be implemented to support Infill
Development.

As this initiative takes shape, a Working Group, representing a wide range of sectors impacted by the 
ongoing affordable housing shortage, is being assembled to support this effort. It is anticipated that the 
Working Group would be convened for about 3-4, roughly monthly, calls/meetings from March to June. 

If a feasible model is identified in Phase One of the analysis, and the RED Board wishes to proceed with 
implementing a new fund or financing program to support infill, mid to high density housing 
development, Forsyth could assist with Phase Two— including fund or program design, planning, and 
implementation. 

The remaining $10,000.00 of the CFSC grant is intended to support participation in the MapOneSonoma 
collaboration with other community stakeholders to: create a resilient, inclusive set of strategies for 
Sonoma County’s future; to catalogue the numerous other complementary efforts and projects 
unfolding throughout the county; and to  learn about how other communities are using new strategies 
to address housing challenges through advocacy and financing directed toward production and 
preservation of housing stock. A portion of the MapOneSonoma funding will enable the RED Executive 
Director to attend, with other Sonoma County stakeholders, the National Interagency Community 
Reinvestment Conference (NICRC) March 9-12 in Denver. The conference explores new partnerships and 
strategies to advance equitable growth by bringing together community development leaders, 
practitioners, investors, and policymakers. The conference agenda includes sessions on recovering from 
natural disasters and investing in community resiliency, as well as exploring new ways to get creative 
with financing models to achieve more impactful results. 

Staff Recommendation 
1. Accept $40,000.00 grant award from Community Foundation Sonoma County and authorize budget
adjustment to reflect grant proceeds and disburse funds consistent with grant agreement (Exhibit B).
2. Award contract to Forsyth Street for Phase One of Scope of Work (Exhibit A), not to exceed
$30,000.00.
3. Authorize RED Executive Director to disburse up to $10,000.00 to support participation in the
MapOneSonoma collaborative exercise.

Vote Requirement 
Majority 

Fiscal Impact 
No net impact. Revenue increase offset by equivalent expenditures. 

List of Attachments 
Exhibit A – Scope of Work, Forsyth Street 
Exhibit B – Community Foundation Sonoma County grant agreement 
Exhibit C – Professional Services Agreement, Forsyth Street 
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Agenda Item: 6c 
Meeting Date: February 26, 2020 

Contact 
Michelle Whitman, Executive Director, 707-543-3087 Michelle.Whitman@RenewalEnterpriseDistrict.org 
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EXHIBIT A 

Proposed Scope of Work 

Submitted to the Renewal Enterprise District 
January 2020 
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funding sources. It is envisioned that, if a viable model for financing Infill Development can be identified, the RED may 
wish to pursue or facilitate implantation of a new fund or program specifically designed to provide financing for this 
much-needed type of housing. 

Forsyth Street is an advisory and asset management firm with a national practice focused on assisting municipal and 
philanthropic clients with creating new funds for affordable housing. Pursuant to this proposed Scope of Work, Forsyth 
Street would screen models for financing Infill Development for their feasibility in the downtown Santa Rosa market 
and other urban areas of the County; evaluate whether a new fund or financing program could be implemented to 
support Infill Development; and, optionally, if a feasible model is identified and the RED wishes to proceed with 
implementing a new fund or financing program to support this type of development, Forsyth Street could assist with 
fund or program design, planning, and implementation. 

TEAM MEMBERS 
Staff assigned for this engagement (the “Team”) will include: 

• Julijs Liepins, VP, Forsyth Street. Julijs has been with Forsyth Street since 2007 and leads much of the firm’s 
fund management and financial advisory business. Funds he has worked on creating and/or managing include 
The San Francisco Housing Accelerator Fund and its subsidiary, the Homes for the Homeless Fund (San Francisco, 
CA); the Stabilization Trust REO Capital Fund (national); the Enterprise Louisiana Loan Fund (New Orleans, LA); 
the New Generation Fund (Los Angeles, CA); and the New York City Acquisition Fund (New York, NY). He will 
be Forsyth Street’s lead point of contact for the RED and within the Team. 

• Daniela Greville, Local Lead, Forsyth Street. Over a 17-year career, Daniela has held numerous positions at 
affordable housing development and investment firms. Prior to joining Forsyth Street, from 2012 through 2019, 
she was at McCormack Baron Salazar, where from 2017 she oversaw the firm’s Northern California office. 
Daniela led all aspects of project development from predevelopment through lease up and loan conversion, 
including all aspects of project finance: financial underwriting, deal structuring, risk management, closings, and 
financial milestones. She managed, structured, and led multiple mixed-finance affordable housing projects 
valued at over $400 million in total development costs and totaling approximately 850 dwelling units. These 

PROJECT BACKGROUND 
Forsyth Street Advisors LLC (“Forsyth Street”) is submitting this proposed Scope of Work to assist the Renewal Enterprise 
District (the “RED”) in exploring and evaluating potential new approaches for financing the production of affordable, 
middle income and/or workforce housing in urban areas of Sonoma County (“Infill Development”), with an initial focus 
on downtown Santa Rosa. 

The RED is a joint powers authority (“JPA”) established by the County of Sonoma and the City of Santa Rosa with the 
mission of accelerating infill housing development. Additional municipalities in the County are eligible to join the RED 
and are anticipated to do so. Among the tools available to the RED, it may pool and leverage financing tools and 

projects included a number of financing “firsts,” including combining two LIHTC partnerships in one building 
using air rights parcels, generating an additional $12 million in equity, and creating a legal framework for 
combining HUD Choice Neighborhoods funds along with Rental Assistance Demonstration and Project Based 
Voucher subsidies. 

• Olivia Speck, Associate, Forsyth Street. Olivia will support all aspects of Forsyth Street’s work for the 
engagement. Olivia joined Forsyth Street in 2017, where she assists with the firm’s fund management and 
financial advisory work across the Bay Area and cities including Baltimore and New York City. 

February 13, 2020 1 
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• Chuck Laven, President and Founder, Forsyth Street. Chuck has spent a four-decade career providing advisory 
and technical consulting services to housing finance agencies, mortgage and investment banks, real estate 
developers, and not-for-profit community-based organizations. He will support the Team’s efforts throughout 
the engagement. 

Julijs, Olivia, and Chuck are based in New York City and are frequently in the Bay Area. Daniela is based in San 
Francisco. Team members anticipate being available by phone and in person as needed throughout the course of the 
workplan. Senior members of Forsyth Street’s team (VP plus supporting staff) will be available for a minimum two (2) 
in-person visits to Santa Rosa during Phase I of the Scope of Work. 

Forsyth Street was joined for in-person meetings in Santa Rosa on December 10th by Rich Gross from Enterprise, who 
has previously collaborated with Forsyth Street on fund design and implementation in the Bay Area and the Central 
Valley and who has done extensive work in Sonoma County. Although he is not formally a part of the Forsyth Street 
Team, we anticipate he would continue to be a resource to the Team and would accompany and collaborate with the 
Team throughout the engagement. 

SCOPE OF WORK 
The Team proposes a two-phase Scope of Work. The first phase of this scope focuses on exploring the landscape for 
Infill Development in downtown Santa Rosa and other urban areas across the County, developing and testing financing 
methods for catalyzing this type of development, and evaluating and presenting an overview of these strategies to 
the RED. To conclude Phase I, Forsyth Street will deliver an Options and Feasibility Assessment that reviews the Team’s 
findings and recommends next steps for the RED’s consideration.  Should the RED wish to proceed, the optional second 
phase of the workplan would include additional diligence on identified strategies, discussions with potential sources of 
funding, and drafting of a “business plan” for creation of a new fund or program for financing Infill Development. 

Work already completed. On December 10th at the RED’s offices, Forsyth Street met with several developers, 
stakeholders, and potential funders, including, in addition to the RED: Karin Demarest, Community Foundation Sonoma 
County; Zach Berkowitz and Ed Khakbaz, developers; representatives from Providence St. Joseph Health System, 
Kaiser Permanente, and Sutter Health, potential funders; and Peter Rumble, Santa Rosa Metro Chamber. Thanks to 
these prior meetings, as well as additional background provided by Rich Gross and follow-up materials provided by 
Michelle Whitman, Zach Berkowitz and Ed Khakbaz, the Team is prepared to expeditiously begin work. 

Phase I: Project Financing Options and 
Time: 3-4 Months 

Feasibility Assessment 

During the first phase of the workplan, our Team will engage in outreach and research activities to gather additional 
information about financing needs for Infill Development, with an initial focus on downtown Santa Rosa. The Team will 
build, test, and vet models for different financing strategies and fund or financing program structures for making this 
type of development possible; will preview these models and structures with the Working Group and with relevant 
stakeholders, including potential funders; and will produce a report that summarizes these models and structures for 
the RED. In its final report, the Team will recommend a fund or financing program structure for further development in 
an optional Phase II workplan (see below). 

During this first phase workplan, the Team anticipates supplementing regular conference calls with the Working Group, 
other stakeholders, and interviewees with two (2) trips to Santa Rosa by a subset of the Team to attend meetings in 
person. 

February 13, 2020 2 
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Phase 1 will include: 

• Launch of Working Group. The Working Group, including Forsyth Street, RED staff and key local stakeholders 
as needed, will review the overall workplan and schedule for Phase 1.  The Working Group will designate 
primary contacts and clarify expectations, timing, and goals for the workplan. 

• Additional Information Gathering. Our Team will look to conduct additional market research and engage in 
select additional outreach—through conference calls and in-person interviews, schedules permitting—to 
external stakeholders, to supplement information from the December meetings. Through these meetings, we 
will attempt to identify the financing barriers for Infill Development, as well as what financial products could 
catalyze this development. 

• Testing of Project-Level Financial Strategies and Methodologies. Affordable, and especially middle income 
and workforce housing, is difficult to finance, not just in Sonoma County but elsewhere in California and across 
the country. Our Team will work to identify, refine, model and test project-level financial strategies that could 
potentially make Infill Development in the County feasible. These may include: guarantee or credit 
enhancement products or programs (including master-leasing strategies funded using anchor employer 
operating funds), low-cost debt and equity funding, and grant funding. The Team will also consider as part of 
its analysis the effect of reducing or eliminating property taxes on all or a subset of middle income/workforce 
units, which may be achievable if these units are owned by a JPA or other public entity. As part of this, our 
Team would want to discuss our analysis with relevant parties, including, in addition to the RED, developers 
and key local employers and other stakeholders with an interest in supporting affordable, middle income 
and/or workforce housing development. 

• Framing of Possible Fund and Financing Program Structures.  Based on the types of project-level financing 
strategies that are identified as having the potential to catalyze Infill Development, the Team will outline 
possible fund and financing program structures for the Working Group’s consideration. These could include, 
for example: establishing a new, independent non-profit financing entity; delivering funding via the RED; 
working through a partner community development financing institution (CDFI) or other financing institution; or 
delivering funding directly from funders to projects without any intermediary. The Team will discuss possible 
structures with the Working Group to gather and incorporate input, and will also seek to preview possible 
structures with potential fund/program stakeholders to gauge their interest in providing funding. To the extent 
fund and financing program structures anticipate coordinating with another financing entity as a partner, 
discussions to gauge interest in partnering. 

• Drafting the Options and Feasibility Assessment. To conclude the first phase of the workplan, Forsyth Street 
will provide and present to the Working Group an Options and Feasibility Assessment (the “Assessment”) 
with findings from the research and analysis conducted during the first phase of work. This report will evaluate 
the project-level feasibility of the various financial strategies for creating Infill Development, summarizing key 
assumptions, risks, and barriers identified for each strategy. The Assessment will also compare possible fund 
and financing program structures for delivering financing to Infill Development. The Assessment will include a 
set of recommendations and next steps for the RED’s consideration, including a recommendation for which fund 
or financing program structure to pursue with further business-planning activities, which may if appropriate be 
incorporated and form a basis for a Phase 2 Scope of Work along the lines set forth below. 

Phase 1 Deliverable: The Options and Feasibility Assessment. 

Subject to discussion and refinement with the Working Group, the general schedule for the Phase 1 Scope of Work is 
anticipated as follows. Throughout Phase 1, the Team would regularly discuss progress on the workplan with the 
Working Group and make adjustments as needed. 

February 13, 2020 3 
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• February. 

o Kick-off of Working Group. Coordinate on next round of outreach, interviews, and meetings. 

o In-Person Trip. Meetings in Santa Rosa with the Working Group, developers, local employers and 
potential funders, public officials, and other stakeholders as available. 

o Additional information gathering and outreach; development of project-level financial models for 
testing approaches to financing Infill Development. 

• March. 

o Continue information gathering and outreach. 

o Iteration on project-level financial models with input from the Working Group and other 
stakeholders. 

o Develop conceptual fund and financing program structures for discussion with the Working Group 
and potential funders. 

• April. 

o Likely second In-Person Trip to discuss findings to date, discuss interim conceptual fund and financing 
program structures with the Working Group, and additional meetings as needed. 

o Convert project-level financial models into conceptual term sheets for possible financing products. 

o Continue to develop fund and financing program structures, including outreach to possible funders to 
gauge interest. To the extent fund and financing program structures anticipate coordinating with 
another financing entity as a partner, discussions to gauge interest in partnering. 

o Draft Options and Feasibility Assessment. 

• May. 

o Complete Options and Feasibility Assessment. 

o In-Person Trip to present the completed Assessment to the Working Group and discuss next steps, 
which may include a Phase 2 workplan for business planning and/or implementation of a new fund 
or financing program for Infill Development. 

Phase II: Business Planning and Implementation Time: 6 Months 

The second phase of the workplan will begin once approval from the RED to proceed is obtained and funding for 
Phase 2 has been secured. 

In the second phase, Forsyth Street will implement next steps identified in the Options and Feasibility Assessment and 
work with the necessary stakeholders to move the strategy towards delivery and implementation. These may include: 

• Additional Threshold Analysis and Approvals. Additional legal, organizational, financial, or other analysis 
may be needed for business planning to proceed. For example, if Phase 1 concludes with a recommendation 
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that the RED implement a new financing program for Infill Development, additional analysis and approvals 
may be needed to confirm that the RED has the willingness and authority to do so. To aid in evaluation of 
certain technical implementation matters the Team may need to coordinate with the RED to obtain additional 
specialized technical legal or accounting expertise. 

• Additional Outreach. As the concept of the Infill Development financing program takes shape, additional 
outreach will be needed to public officials, potential funders, developers, and other stakeholders to keep them 
apprised. The Team will maintain discussions with developers and stakeholders to build out a list of potential 
pipeline projects that could be funded, as well as possible funders that could provide funding to the effort 
once business planning is complete. 

• Fund/Program-Level Financial Modeling. The Team will construct a pro forma financial model (start-up 
budget, balance sheet and operating budget) showing how the fund or program for delivering financing for 
Infill Development could be capitalized and operated. 

• Business Plan. The Team will draft a business plan describing the legal, capitalization/funding, governance, 
management, and operating structure for the selected approach to providing financing for Infill Development. 

• Fundraising and Implementation. Based on the outcome of the business planning process, and subject to 
RED’s approval the Team may also continue to assist the RED to execute on the Business Plan and implement 
the program. 

FEE PROPOSAL 
The Team proposes to deliver the Phase 1 Scope of Work for a fixed fee of $30,000, payable $10,000 upon the 
start of the engagement and $20,000 upon completion of the Options and Feasibility Assessment. The Phase 2 Scope 
of Work would be revisited, and corresponding fee agreed to, if desired at the conclusion of Phase 1. 
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Exhibit C 

RENEWAL ENTERPRISE DISTRICT JOINT POWERS AUTHORITY 
PROFESSIONAL SERVICES AGREEMENT 

FORSYTH STREET 

This "Agreement" is made as of this ____day of_______________, 2020, by and between the Renewal 
Enterprise District Joint Powers Authority, a public entity created pursuant to the provisions of California 
Government Code sections 6500 et seq., ("RED"), and Forsyth Street ("Consultant"), an advisory and 
asset management firm with a national practice focused on assisting municipal and philanthropic clients 
with creating new funds for affordable housing together, the “Parties”. 

R E C I T A L S 

A. RED desires to obtain the professional services of an advisory and asset management 
firm with a national practice focused on assisting municipal and philanthropic clients with creating new 
funds for affordable housing to increase the overall pace and capacity of infill, mid to high density, transit 
oriented housing production county wide. 

B. RED desires to retain a qualified consultant to conduct the services described above in 
accordance with the Scope of Services attached hereto as Exhibit A (“Scope of Services”). 

C. Consultant team represents to RED that they are highly trained professionals and are fully 
qualified to conduct the services described in the Scope of Services. 

D. The Parties have negotiated upon the terms pursuant to which Consultant will provide 
such services and have reduced such terms to writing. 

AGREEMENT 

NOW, THEREFORE, RED and Consultant agree as follows: 

1. SCOPE OF SERVICES 

Consultant shall provide to RED the services described in Exhibit A ("Scope of Services"). 
Consultant shall provide these services at the time, place, and in the manner specified in Exhibit A. 
Exhibit A is attached hereto for the purpose of defining the manner and scope of services to be provided 
by Consultant and is not intended to, and shall not be construed so as to, modify or expand the terms, 
conditions or provisions contained in this Agreement.  In the event of any conflict between this Agreement 
and any terms or conditions of any document prepared or provided by Consultant and made a part of this 
Agreement, including without limitation any document relating to the scope of services or payment 
therefor, the terms of this Agreement shall control and prevail. 

2. COMPENSATION 

a. RED shall pay Consultant for services rendered pursuant to this Agreement at the 
rates, times and in the manner set forth in Exhibit A.  Consultant shall submit monthly statements to RED 
which shall itemize the services performed as of the date of the statement and set forth a progress report, 
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including work accomplished during the period, percent of each task completed, and planned effort for 
the next period.  Invoices shall identify personnel who have worked on the services provided and the 
percent of the total project completed, consistent with the rate and amount shown in Exhibit A. 

b. The payments prescribed herein shall constitute all compensation to Consultant 
for all costs of services, including, but not limited to, direct costs of labor of employees engaged by 
Consultant, travel expenses, telephone charges, copying and reproduction, computer time, and any and 
all other costs, expenses and charges of Consultant, its agents and employees. In no event shall RED 
be obligated to pay late fees or interest, whether or not such requirements are contained in Consultant’s 
invoice. 

c. Notwithstanding any other provision in this Agreement to the contrary, the total 
maximum compensation to be paid for the satisfactory accomplishment and completion of all services to 
be performed hereunder shall in no event exceed the sum of thirty thousand dollars and no cents 
($30,000.00).  The RED’s Treasurer is authorized to pay all proper claims from Charge Number 51226. 

3. DOCUMENTATION; RETENTION OF MATERIALS 

a. Consultant shall maintain adequate documentation to substantiate all charges as 
required under Section 2 of this Agreement. 

b. Consultant shall keep and maintain full and complete documentation and 
accounting records concerning all extra or special services performed by it that are compensable by other 
than an hourly or flat rate and shall make such documents and records available to authorized 
representatives of RED for inspection at any reasonable time. 

c. Consultant shall maintain the records and any other records related to the 
performance of this Agreement and shall allow RED access to such records during the performance of 
this Agreement and for a period of four (4) years after completion of all services hereunder. 

4. INDEMNITY 

a. Consultant shall, to the fullest extent permitted by law, indemnify, protect, defend 
and hold harmless RED, and its officials and agents ("Indemnified Parties") from all claims, demands, 
costs or liability (including liability for claims, suits, actions, arbitration proceedings, administrative 
proceedings, regulatory proceedings, losses, expenses or costs of any kind, interest, defense costs, and 
expert witness fees), that arise out of, pertain to, or relate to the negligence, recklessness, or willful 
misconduct of Consultant, its officers, employees, or agents, in said performance of professional services 
under this Agreement, excepting only liability arising from the sole negligence, active negligence or 
intentional misconduct of RED. 

b. The existence or acceptance by RED of any of the insurance policies or coverages 
described in this Agreement shall not affect or limit any of RED’s rights under this Section 4, nor shall the 
limits of such insurance limit the liability of Consultant hereunder. This Section 4 shall not apply to any 
intellectual property claims, actions, lawsuits or other proceedings subject to the provisions of Section 
17(b), below. The provisions of this Section 4 shall survive any expiration or termination of this 
Agreement. 
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5. INSURANCE 

a. Consultant shall maintain in full force and effect all of the insurance coverage 
described in, and in accordance with, Attachment One, "Insurance Requirements." Maintenance of the 
insurance coverage set forth in Attachment One is a material element of this Agreement and a material 
part of the consideration provided by Consultant in exchange for RED’s agreement to make the payments 
prescribed hereunder.  Failure by Consultant to (i) maintain or renew coverage, (ii) provide RED notice 
of any changes, modifications, or reductions in coverage, or (iii) provide evidence of renewal, may be 
treated by RED as a material breach of this Agreement by Consultant, whereupon RED shall be entitled 
to all rights and remedies at law or in equity, including but not limited to immediate termination of this 
Agreement.  Notwithstanding the foregoing, any failure by Consultant to maintain required insurance 
coverage shall not excuse or alleviate Consultant from any of its other duties or obligations under this 
Agreement.  In the event Consultant, with approval of RED pursuant to Section 6 below, retains or utilizes 
any subcontractors or subconsultants in the provision of any services to RED under this Agreement, 
Consultant shall assure that any such subcontractor has first obtained, and shall maintain, all of the 
insurance coverages set forth in the Insurance Requirements in Attachment One. 

b. Consultant agrees that any available insurance proceeds broader than or in excess 
of the coverages set forth in the Insurance Requirements in Attachment One shall be available to the 
additional insureds identified therein. 

c. Consultant agrees that the insurance coverages and limits provided under this 
Agreement are the greater of: (i) the coverages and limits specified in Attachment One, or (ii) the broader 
coverages and maximum limits of coverage of any insurance policy or proceeds available to the name 
insureds. 

6. ASSIGNMENT 

Consultant shall not assign any rights or duties under this Agreement to a third party 
without the express prior written consent of RED, in RED’s sole and absolute discretion. Consultant 
agrees that the RED shall have the right to approve any and all subcontractors and subconsultants to be 
used by Consultant in the performance of this Agreement before Consultant contracts with or otherwise 
engages any such subcontractors or subconsultants. 

7. NOTICES 

Except as otherwise provided in this Agreement, any notice, submittal or communication 
required or permitted to be served on a party, shall be in writing and may be served by personal delivery 
to the person or the office of the person identified below.  Service may also be made by mail, by placing 
first-class postage, and addressed as indicated below, and depositing in the United States mail to: 

RED Representative: 

Michelle Whitman 
Renewal Enterprise District 
637 First Street 
Santa Rosa, CA 95404 
(707) 543-3087 
Michelle.whitman@ 
renewalenterprisedistrict.org 

Consultant Representative: 

Julijs Liepins 
588 Broadway, Suite 1208 
New York, New York 10012 
212-697-1640 
jliepins@forsythstreet.com 
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8. INDEPENDENT CONTRACTOR 

a. It is understood and agreed that Consultant (including Consultant’s employees) is 
an independent contractor and that no relationship of employer-employee exists between the Parties 
hereto for any purpose whatsoever. Neither Consultant nor Consultant’s assigned personnel shall be 
entitled to any benefits payable to employees of RED.  RED is not required to make any deductions or 
withholdings from the compensation payable to Consultant under the provisions of this Agreement, and 
Consultant shall be issued a Form 1099 for its services hereunder.  As an independent contractor, 
Consultant hereby agrees to indemnify and hold RED harmless from any and all claims that may be made 
against RED based upon any contention by any of Consultant’s employees or by any third party, including 
but not limited to any state or federal agency, that an employer-employee relationship or a substitute 
therefor exists for any purpose whatsoever by reason of this Agreement or by reason of the nature and/or 
performance of any services under this Agreement. 

b. It is further understood and agreed by the Parties hereto that Consultant, in the 
performance of Consultant’s obligations hereunder, is subject to the control and direction of RED as to 
the designation of tasks to be performed and the results to be accomplished under this Agreement, but 
not as to the means, methods, or sequence used by Consultant for accomplishing such results. To the 
extent that Consultant obtains permission to, and does, use RED facilities, space, equipment or support 
services in the performance of this Agreement, this use shall be at the Consultant’s sole discretion based 
on the Consultant’s determination that such use will promote Consultant’s efficiency and effectiveness. 
Except as may be specifically provided elsewhere in this Agreement, the RED does not require that 
Consultant use RED facilities, equipment or support services or work in RED locations in the performance 
of this Agreement. 

c. If, in the performance of this Agreement, any third persons are employed by 
Consultant, such persons shall be entirely and exclusively under the direction, supervision, and control 
of Consultant. Except as may be specifically provided elsewhere in this Agreement, all terms of 
employment, including hours, wages, working conditions, discipline, hiring, and discharging, or any other 
terms of employment or requirements of law, shall be determined by Consultant.  It is further understood 
and agreed that Consultant shall issue W-2 or 1099 Forms for income and employment tax purposes, for 
all of Consultant’s assigned personnel and subcontractors. 

d. The provisions of this Section 8 shall survive any expiration or termination of this 
Agreement.  Nothing in this Agreement shall be construed to create an exclusive relationship between 
RED and Consultant.  Consultant may represent, perform services for, or be employed by such additional 
persons or companies as Consultant sees fit. 

9. ADDITIONAL SERVICES 

Changes to the Scope of Services shall be by written amendment to this Agreement and 
paid as otherwise agreed upon by the parties in writing prior to the provision of any such additional 
services. 

10. SUCCESSORS AND ASSIGNS 

RED and Consultant each binds itself, its partners, successors, legal representatives and 
assigns to the other party to this Agreement and to the partners, successors, legal representatives and 
assigns of such other party in respect of all promises and agreements contained herein. 
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11. TERM, SUSPENSION, TERMINATION 

a. This Agreement shall become effective on the date that it is made, set forth on the 
first page of the Agreement, and shall continue in effect until both parties have fully performed their 
respective obligations under this Agreement, unless sooner terminated as provided herein. 

b. RED shall have the right at any time to temporarily suspend Consultant’s 
performance hereunder, in whole or in part, by giving a written notice of suspension to Consultant. If RED 
gives such notice of suspension, Consultant shall immediately suspend its activities under this 
Agreement, as specified in such notice. 

c. RED shall have the right to terminate this Agreement for convenience at any time 
by giving a written notice of termination to Consultant.  Upon such termination, Consultant shall submit 
to RED an itemized statement of services performed as of the date of termination in accordance with 
Section 2 of this Agreement. These services may include both completed work and work in progress at 
the time of termination. RED shall pay Consultant for any services for which compensation is owed; 
provided, however, RED shall not in any manner be liable for lost profits that might have been made by 
Consultant had the Agreement not been terminated or had Consultant completed the services required 
by this Agreement.  Consultant shall promptly deliver to RED all documents related to the performance 
of this Agreement in its possession or control. All such documents shall be the property of RED without 
additional compensation to Consultant. 

12. TIME OF PERFORMANCE 

The services described herein shall be provided during the period, anin accordance with 
the schedule, set forth in Exhibit A.  Consultant shall complete all the required services and tasks and 
complete and tender all deliverables to the reasonable satisfaction of RED. 

13. STANDARD OF PERFORMANCE 

Consultant shall perform all services performed under this Agreement in the manner and 
according to the standards currently observed by a competent practitioner of Consultant’s profession in 
California. All products of whatsoever nature that Consultant delivers to RED shall be prepared in a 
professional manner and conform to the standards of quality normally observed by a person currently 
practicing in Consultant’s profession, and shall be provided in accordance with any schedule of 
performance. Consultant shall assign only competent personnel to perform services under this 
Agreement. Consultant shall notify RED in writing of any changes in Consultant’s staff assigned to 
perform the services under this Agreement prior to any such performance. In the event that RED, at any 
time, desires the removal of any person assigned by Consultant to perform services under this 
Agreement, because RED, in its sole discretion, determines that such person is not performing in 
accordance with the standards required herein, Consultant shall remove such person immediately upon 
receiving notice from RED of the desire of RED for the removal of such person. 

14. CONFLICTS OF INTEREST 

Consultant covenants that neither it, nor any officer or principal of its firm, has or shall 
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acquire any interest, directly or indirectly, that would conflict in any manner with the interests of RED that 
would in any way hinder Consultant’s performance of services under this Agreement. Consultant further 
covenants that in the performance of this Agreement, no person having any such interest shall be 
employed by it as an officer, employee, agent or subcontractor, without the written consent of 
RED. Consultant agrees to avoid conflicts of interest or the appearance of any conflicts of interest with 
the interests of RED at all times during the performance of this Agreement. 

15. CONFLICT OF INTEREST REQUIREMENTS 

a. Generally. The RED’s Conflict of Interest Code requires that individuals who 
qualify as "consultants" under the Political Reform Act, California Government Code sections 87200 et 
seq., comply with the conflict of interest provisions of the Political Reform Act and the RED’s Conflict of 
Interest Code, which generally prohibit individuals from making or participating in the making of decisions 
that will have a material financial effect on their economic interests. The term "consultant" generally 
includes individuals who make governmental decisions or who serve in a staff capacity. 

16. CONFIDENTIALITY OF RED INFORMATION 

During performance of this Agreement, Consultant may gain access to and use RED 
information regarding inventions, machinery, products, prices, apparatus, costs, discounts, future plans, 
business affairs, governmental affairs, processes, trade secrets, technical matters, systems, facilities, 
customer lists, product design, copyright, data, and other vital information (hereafter collectively referred 
to as "RED Information") that are valuable, special and unique assets of the RED.  Consultant agrees to 
protect all RED Information and treat it as strictly confidential, and further agrees that Consultant shall 
not at any time, either directly or indirectly, divulge, disclose or communicate in any manner any RED 
Information to any third party without the prior written consent of RED. In addition, Consultant shall 
comply with all RED policies governing the use of the RED network and technology systems.  A violation 
by Consultant of this Section 16 shall be a material violation of this Agreement and shall justify legal 
and/or equitable relief. 

17. CONSULTANT INFORMATION 

a. RED shall have full ownership and control, including ownership of any copyrights, 
of all information prepared, produced, or provided by Consultant pursuant to this Agreement. In this 
Agreement, the term "information" shall be construed to mean and include: any and all work product, 
submittals, reports, plans, specifications, and other deliverables consisting of documents, writings, 
handwritings, typewriting, printing, photostatting, photographing, computer models, and any other 
computerized data and every other means of recording any form of information, communications, or 
representation, including letters, works, pictures, drawings, sounds, or symbols, or any combination 
thereof.  Consultant shall not be responsible for any unauthorized modification or use of such information 
for other than its intended purpose by RED. 

b. Consultant shall fully defend, indemnify and hold harmless RED, its officers and 
employees, and each and every one of them, from and against any and all claims, actions, lawsuits or 
other proceedings alleging that all or any part of the information prepared, produced, or provided by 
Consultant pursuant to this Agreement infringes upon any third party’s trademark, trade name, copyright, 
patent or other intellectual property rights. RED shall make reasonable efforts to notify Consultant not 
later than ten (10) days after RED is served with any such claim, action, lawsuit or other proceeding, 
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provided that RED’s failure to provide such notice within such time period shall not relieve Consultant of 
its obligations hereunder, which shall survive any termination or expiration of this Agreement. 

c. All proprietary and other information received from Consultant by RED, whether 
received in connection with Consultant’s proposal, will be disclosed upon receipt of a request for 
disclosure, pursuant to the California Public Records Act; provided, however, that, if any information is 
set apart and clearly marked "trade secret" when it is provided to RED, RED shall give notice to 
Consultant of any request for the disclosure of such information.  Consultant shall then have five (5) days 
from the date it receives such notice to enter into an agreement with the RED, satisfactory to the RED 
Attorney, providing for the defense of, and complete indemnification and reimbursement for all costs 
(including plaintiff’s attorneys’ fees) incurred by RED in any legal action to compel the disclosure of such 
information under the California Public Records Act.  Consultant shall have sole responsibility for defense 
of the actual "trade secret" designation of such information. 

d. The parties understand and agree that any failure by Consultant to respond to the 
notice provided by RED and/or to enter into an agreement with RED, in accordance with the provisions 
of subsection c, above, shall constitute a complete waiver by Consultant of any rights regarding the 
information designated "trade secret" by Consultant, and such information shall be disclosed by RED 
pursuant to applicable procedures required by the Public Records Act. 

18. MISCELLANEOUS 

a. Entire Agreement. This Agreement contains the entire agreement between the parties. 
Any and all verbal or written agreements made prior to the date of this Agreement are superseded by 
this Agreement and shall have no further effect. 

b. Modification.  No modification or change to the terms of this Agreement will be binding 
on a party unless in writing and signed by an authorized representative of that party. 

c. Compliance with Laws. Consultant shall perform all services described herein in 
compliance with all applicable federal, state and local laws, rules, regulations, and ordinances, including 
but not limited to, (i) the Americans with Disabilities Act of 1990 (42 U.S.C. 12101, et seq.) ("ADA"), and 
any regulations and guidelines issued pursuant to the ADA; and (ii) Labor Code sections 1720, et seq., 
which require prevailing wages (in accordance with DIR determinations at www.dir.ca.gov) be paid to any 
employee performing work covered by Labor Code sections 1720 et seq. 

d. Discrimination Prohibited. With respect to the provision of services under this 
Agreement, Consultant agrees not to discriminate against any person because of the race, religious 
creed, color, national origin, ancestry, physical disability, mental disability, medical condition, genetic 
information, marital status, sex, gender, gender identity, gender expression, age, sexual orientation, or 
military and veteran status of that person. 

e. Governing Law; Venue.  This Agreement shall be governed, construed and 
enforced in accordance with the laws of the State of California.  Venue of any litigation arising out of or 
connected with this Agreement shall lie exclusively in the state trial court in Sonoma County in the State 
of California, and the parties consent to jurisdiction over their persons and over the subject matter of any 
such litigation in such court, and consent to service of process issued by such court. 

Page 7 of 9 

55

http://www.dir.ca.gov/


   

          
   
    

  

     
 

      
      

         
     

    
  

 

f. Waiver of Rights. Neither RED acceptance of, or payment for, any service or performed 
by Consultant, nor any waiver by either party of any default, breach or condition precedent, shall be 
construed as a waiver of any provision of this Agreement, nor as a waiver of any other default, breach or 
condition precedent or any other right hereunder. 

g. Incorporation of Attachments and Exhibits.  The attachments and exhibits 
to this Agreement are incorporated and made part of this Agreement, subject to terms and provisions 
herein contained. 

19. AUTHORITY; SIGNATURES REQUIRED 

Consultant hereby represents and warrants to RED that it is (a) a duly organized and 
validly existing sole proprietor, formed and in good standing under the laws of the State of California, 
(b) has the power and authority and the legal right to conduct the business in which it is currently 
engaged, and (c) has all requisite power and authority and the legal right to consummate the transactions 
contemplated in this Agreement. Consultant hereby further represents and warrants that this Agreement 
has been duly authorized, and when executed by the signatory or signatory listed below, shall constitute 
a valid agreement binding on Consultant in accordance with the terms hereof. 
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Executed as of the day and year first above stated. 

CONSULTANT: 

Name of Firm:_Forsyth Street 

TYPE OF BUSINESS ENTITY (check one): 

__ __ Individual/Sole Proprietor 
_____ Partnership 
_____ Corporation 
_____ Limited Liability Company 
_____ Other (please specify: ___________) 

Signatures of Authorized Persons: 

By: _____________________________ 

Print Name:_______________________ 

Title: ____________________________  

By: _____________________________ 

Print Name:_______________________ 

Title: ____________________________ 

Attachments: 
Attachment One - Insurance Requirements 
Exhibit A - Scope of Services 

RENEWAL ENTERPRISE DISTRICT JOINT 
POWERS AUTHORITY 
a Public Entity 

By:________________________________ 

Print 
Name:_____________________________ 

Title:_______________________________ 

Forsyth Street 
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Foundation Sonoma County Grant: 
Housing Fund Feasibility Study and 
MapOneSonoma 

58



       
        

           
         

          
            

        

            
         

         
  

• In October 2019 RED Executive Director met with Enterprise Community Partners 
(Enterprise), to multiply the impact of affordable housing development. 

• Discussions focused on financial barriers slowing the pace of infill, mid to high density, 
transit-oriented mixed income housing in Santa Rosa and Sonoma County’s urban areas. 

• Enterprise suggested that Forsyth Street, a firm they have worked with to establish housing 
funds across the state and country, be engaged in exploring the feasibility of a fund or 
finance program to accelerate infill housing production in Sonoma County. 

• Forsyth Street is an advisory and asset management firm with a national practice focused on 
assisting municipal and philanthropic clients with creating new funds for affordable housing. 

• Following meetings with key informants in December 2019, Forsyth Street submitted a 
Scope of Work. 59



   

        
           

       
    

  
      

      
   

   

   
 

 

    
Forsyth Street: Firm Background 

• Forsyth Street is a 19-person firm headquartered in New York 
City, serving clients across the country, with deep roots in the 
Bay Area. 

• The firm has deep experience in real estate & affordable housing, 
clean energy, infrastructure and economic development projects. 

• Forsyth Street: 
• Has structured over $4 billion in transaction volume on behalf of 

clients (ranging from non-profits, financial intermediaries, public 
sector municipalities, and affordable housing developers, among 
others) since 2003; 

• Currently manages approximately $706 million in capital
commitments across its affordable housing & community 
development investment funds. 

Funds under Management / 
Advisory: 
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• Leadership from Community Foundation Sonoma County (CFSC) participated in key 
informant interviews with the RED, Forsyth Street, Enterprise and local stakeholders in 
December 2019. 

• The RED was subsequently encouraged to apply for and was awarded a $40,000.00 CFSC 
grant to support the RED’s commitment to increase the housing stock in Sonoma County, 
through partnerships with Forsyth Street and MapOneSonoma. 

• $30,000.00 of grant proceeds are intended to fund Phase One of the Forsyth Street Scope 
of Work to: 
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• Explore the landscape for Infill Development in downtown Santa Rosa and other urban areas 
across the County; 

• Develop and test financing methods for catalyzing this type of development, and evaluating 
and presenting an overview of these strategies to the RED; 

• Screen models for financing Infill Development for their feasibility in the downtown Santa 
Rosa market and other urban areas of the County; and 

• Evaluate whether a new fund or financing program could be implemented to support Infill 
Development. 

62



   

  

         
           

 
 

  

 
 

 
 

  
 

 

 

 

 
 

 
 

 

 
 

 
 

 

  

 

 
 

 
 

 

  
  

 

 
 

Forsyth Street: Scope of Work 

Phase I – Timeline 

Previously February March April May June 
•12/10: Met with 
RED, CFSC, Zach 
Berkowitz and Ed 
Khakbaz 
(developers), 
Providence St. 
Joseph Health 
Systems, Kaiser 
Permanente, Sutter 
Health, and Peter 
Rumble (Santa 
Rosa Metro 
Chamber) 

•2/26: RED 
Board Meeting 

•Additional 
stakeholder 
interviews 

•Iterate on project-
level financing 
models 

•Develop fund and 
financing program 
structures 

•4/23: RED Board 
Meeting; discuss 
progress to date 

•Launch of 
Working Group 

•Begin stakeholder 
outreach/ 
interviews 

•Begin modeling/ 
testing of financial 
approaches for 
infill development 

•3/19: Target 
Working Group 
meeting 

•Continue to 
iterate on fund 
and financing 
program 
structures 

•Draft Options and 
Feasibility 
Assessment 

•Complete and 
present to the 
RED the Options 
and Feasibility 
Assessment 

•Discuss next 
steps/ whether 
to proceed to 
Phase II 

*Optional Phase II – Additional diligence on identified strategies, discussions with potential sources of funding, and drafting of a “business 
plan” for creation of a new fund or program for financing infill development 
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Agenda Item: 6d 
Meeting Date: February 26, 2020 

Renewal Enterprise District 
Action Item 

TO: Board of Directors 
FROM: Michelle Whitman, Executive Director 
SUBJECT: RED Project Criteria 

Summary: Staff will present the final RED Project Criteria for the Board’s consideration and adoption. 
The RED Project Criteria would be used by the RED Board and Executive Director to screen RED Project 
applications, evaluate eligible projects, and identify housing projects eligible to receive RED financing or 
other support.  

Staff Recommendation: Hold a public hearing. After the public hearing is closed, vote to adopt the 
final RED Project Criteria. 

Discussion 

The Final RED Project Criteria before the Board today includes the same Step One Threshold Criteria that 
were included in the draft discussed in the Board’s prior meetings, with minor clarifications and 
additions in response to Board feedback in its November 2019 meeting. 

In summary, to initially qualify for consideration for RED financing or other support, a project must meet 
all four Threshold Criteria. These four Threshold Criteria focus on project location (infill locations close 
to transit) and project type (mid to high density residential/mixed use development).  The threshold 
criteria reflect the priorities set forth in recent state and local housing legislation designed to stimulate 
and streamline transit-oriented infill development.  If a project does not satisfy the four threshold 
criteria, it cannot be considered as a RED project, regardless of whether it is an affordable or a market 
rate project. 

Projects that meet the Step One Threshold Criteria would then be evaluated based on the project’s 
inclusion of one or more of the Step Two Evaluation Criteria, which are essentially a menu of desired 
project features or components. The Evaluation Criteria include: 

• Physical construction of affordable units, on-site or off-site. 
• Inclusion of workforce housing; 
• Provision of units that are affordable by design; 
• Proximity to transit 
• Excellent and innovative project design (such as rooftop patios or gardens, “living roofs” or 

“living walls,” activated retail or neighborhood serving uses at street level, on-site or off-site 
installation of public art); 

• Climate smart design (energy and water efficiency); 
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Agenda Item: 6d 
Meeting Date: February 26, 2020 

• Community benefits (such as on-site child care, public outdoor spaces, bicycle/pedestrian 
connectivity); 

• Serving disadvantaged communities; 
• Provision of prevailing wage, labor certification and/or trade apprenticeship programs. 
• Project readiness. 
• Mixed door housing where project integrates affordable and/or workforce units, as applicable, 

side by side with market rate units. 

Environmental Determination 
Adoption of the RED Project Criteria is not a project subject to CEQA. The RED has no authority to entitle 
or permit projects and any preliminary award of RED financing or other financial support would be 
conditioned on the project obtaining all required entitlements from the applicable jurisdiction with land 
use authority, including any necessary CEQA review. 

Fiscal Impact 
None. 

List of Attachments 
Exhibit A – Final Criteria (clean) 
Exhibit B—Final Criteria in tracked changes format 
Exhibit C – HCD Income Limits 
Exhibit D – RED Criteria flyer 

Contact 
Michelle Whitman, Executive Director, 707-543-3087 Michelle.Whitman@RenewalEnterpriseDistrict.org 
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Exhibit A 

Renewal Enterprise District (RED) Project Criteria 

As articulated in the joint powers agreement creating the Renewal Enterprise District, the goals and 
purpose of the RED include the following: 

• Achieving the Founding Members’ fire recovery rebuild goals and meeting current and previously 
unmet regional housing needs, within five years; 

• Honoring community separators and urban growth boundaries, and implementing existing and 
future general plans and specific plans; 

• Incentivizing higher density, infill, and transit-oriented housing in Priority Development Areas, Transit 
Priority Areas, Designated Opportunity Zones, Rural Investment Areas, and Employment Investment 
Areas; 

• Promoting zero net energy development and advancing climate resiliency at the regional, 
neighborhood, and homeowner scale; 

• Ensuring affordability and equity in housing development; 
• Improving opportunities for local employers to recruit and retain a skilled workforce; and 
• Ensuring transparency and accountability regarding achievement of housing goals. 

RED Project Criteria 

STEP ONE: MEET THRESHOLD CRITERIA 

A project must meet all four threshold criteria to be considered as a RED Project. 

A project that meets all four threshold criteria may proceed to Step Two. If a project does 
not meet all threshold criteria, it cannot qualify as a RED Project. 

1 The project must be located on an infill site. “Infill site” is defined as a lot located within the 
incorporated City of Santa Rosa, or within an urban service area in the unincorporated County of 
Sonoma, that: 

a. Has been previously developed, or 
b. Is a vacant site where at least 75 percent of the perimeter of the site adjoins, or is 

separated only by an improved public right-of-way from, parcels that are developed with 
qualified urban uses. 

“Urban service areas” are defined in the Sonoma County General Plan. 
(Adapted from Pub. Resources Code § 21099(a)(4).) 

2 The project must provide mid- to high-density development. The project must achieve a density 
that is above the mid-point of the density range allowed in the local jurisdiction’s base zoning for 
the project site, without applying density bonus. For example, if a local zoning code allows density 
between 10-20 dwelling units per acre, the project must deliver over 15 dwelling units per acre. 

3 The project must be located entirely within a Transit Priority Area, Priority Development Area, 
Rural Community Investment Area, Specific Plan Area, High-Quality Transit Corridor or Qualified 
Opportunity Zone.  
• “Transit Priority Area” (TPA) is defined as an area within one-half mile of a major transit stop 

that is existing or planned, if the planned stop is scheduled to be completed within the 
planning horizon included in a Transportation Improvement Program or applicable regional 
transportation plan. (Reference: Pub. Resources Code, § 21099(a)(7).) 
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4 

STEP ONE: MEET THRESHOLD CRITERIA 

A project must meet all four threshold criteria to be considered as a RED Project. 

A project that meets all four threshold criteria may proceed to Step Two. If a project does 
not meet all threshold criteria, it cannot qualify as a RED Project. 

• “Priority Development Area” (PDA) means a specifically defined geographic area, identified by 
a local jurisdiction to be appropriate for residential and commercial development, that is 
incorporated into Plan Bay Area or its successor plan(s). PDAs are incorporated into Plan Bay 
Area, which is the Bay Area region’s state-mandated Sustainable Communities Strategy (SCS) 
that integrates transportation, land use and housing to meet greenhouse gas (GHG) reduction 
targets set by the California Air Resources Board. PDAs are typically accessible to transit, jobs, 
shopping, and other services. PDAs incorporated in Plan Bay Area may be viewed here: 
http://opendata.mtc.ca.gov/datasets/priority-development-areas-current. 

• “Rural Community Investment Area” (RCIA) means one of six designated rural planning areas 
that arose during the SCS process for developing Plan Bay Area. RCIAs are centers and 
corridors of economic and community activity surrounded by agricultural, resource or 
protected conservation lands in unincorporated Sonoma County. As of February 2020, RCIAs 
are located in Forestville, Graton, Guerneville, Larkfield, Penngrove, and The Springs.  (See 
SCTA Priority Development Area Investment & Growth Strategy, June 12, 2017.) 

• “Specific Plan Area” means a geographic area for which a specific plan, as defined by Gov. 
Code § 65451, has been adopted. 

• “High-Quality Transit Corridor” is defined as a corridor with fixed route bus service with 
service intervals no longer than 15 minutes during peak commute hours. (Reference: Pub. 
Resources Code, § 21155(b)(3).) 

• “Qualified Opportunity Zones” means those areas designated by the Governor as opportunity 
zones and identified on the State of California Department of Finance website. As of February 
2020, Opportunity Zones designated in the City of Santa Rosa include the Downtown 
Opportunity Zone and Roseland Opportunity Zone. A portion of the Springs area of 
unincorporated Sonoma County (identified as Census Tract 1503.05) is also a designated 
Opportunity Zone. 

The project must be residential or mixed use residential. “Residential or mixed use residential” 
means a project where at least 75% of the total building square footage of the project consists of 
residential use. (Reference: Pub. Resources Code § 21159.28(d).) 
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STEP TWO: EVALUATION CRITERIA 

Projects that meet all Threshold Criteria (Step One) will be evaluated based on the 
project’s incorporation of one or more of the Evaluation Criteria below. 

A On-site affordable units.  The project includes physical construction on-site of units deed 
restricted to be available at an affordable housing cost1 to extremely low-income, very low-
income, and/or low-income2 persons or households, based on the current income limits for 
Sonoma County published by the state Department of Housing and Community Development 
(“HCD”) for each income level and adjusted for household size. Qualifying on-site affordable 
units may include, but are not limited to, any affordable units required for density bonus and 
compliance with local ordinances. Projects providing on-site affordable units that vary from this 
standard may be considered under this category if the level of affordability is equivalent and the 
variation is necessary for compliance with a specific state or federal housing or financing 
program. 

B On-site workforce housing.  The project includes physical construction of restricted on-site 
workforce housing.  “Workforce housing” means housing units that are (1) available at an 
affordable cost to persons and households earning between 80% and 120% of area median 
income, and (2) located proximate to jobs-rich areas. For purposes of this criterion, “affordable 
cost” for a rental unit is defined as in Criterion A, adjusted for income and household size; for an 
owner-occupied unit, “affordable cost” is defined as the maximum purchase price that will be 
affordable to the specified household size, calculated in accordance with Health & Safety Code § 
50052.5 for a moderate-income household. 
On-site “Affordable by Design” units. The project includes unrestricted “affordable by design” 
housing. In general, housing units that are affordable by design are smaller than typical market-
rate units, more efficient, or have fewer amenities. Affordability by design may generally may be 
achieved by: developing smaller units; using stick-built lower-rise construction; and providing 
reduced or unbundled parking in areas that are within walking distance to transit or an 
employment center. 

D Proximity to Transit.  The project is located within ½ mile of a Major Transit Stop, Transit Station 
or High-Quality Transit Corridor. 
• “Major Transit Stop” is defined as a site containing an existing rail or bus rapid transit station, 

or the intersection of two or more major bus routes with a frequency of service interval of 15 
minutes or less during the morning and afternoon peak commute periods, or a major transit 
stop included in the applicable regional transportation plan.  (Reference: Pub. Resources 
Code, §§ 21155(b)(3); 21060.2; 21064.3.) 

• “Transit Station” is a rail station or bus transfer station. 
• “High-Quality Transit Corridor” is a corridor with fixed route bus service with service intervals 

no longer than 15 minutes during peak commute hours. (Reference: Pub. Resources Code, § 
21155(b)(3).) 

1 “Affordable housing cost” is defined consistent with state law as not more than 30 percent of gross household 
income, with variations, and “housing cost” commonly includes rents or mortgage payments, utilities, and 
property taxes and insurance for owner-occupied housing. 
2 HCD defines these income levels as a percentage of area median income (“AMI”) consistent with state law, as 
follows:  extremely low-income (0-30% of AMI), very low-income (30%-50% of AMI), and low-income (50%-80% of 
AMI). 
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STEP TWO: EVALUATION CRITERIA 

Projects that meet all Threshold Criteria (Step One) will be evaluated based on the 
project’s incorporation of one or more of the Evaluation Criteria below. 

• “Within ½ mile” means that all parcels within the project have no more than 25 percent of 
their area farther than ½ mile from the stop or corridor. (Reference: Pub. Resources Code, 
§21155(b)(3).) 

E Energy Efficiency.  Project energy efficiency features exceed local and state requirements 
applicable to the project. 

F Water Efficiency. Project water efficiency features exceed local and state requirements 
applicable to the project. 

G Excellent and innovative design. The project reflects excellent or innovative design. Examples 
include, but are not limited to, innovative incorporation of private open spaces such as rooftop 
patios or gardens; “living” roofs; “living” walls; activated retail or neighborhood serving uses at 
street level; street level residential uses with street orientation; on-site or off-site installation of 
public art demonstrating excellence in aesthetic quality, workmanship, innovation and creativity; 
fitness areas/facilities; restaurants; grocery stores or neighborhood markets; gathering spaces; 
outdoor amenities such as benches and tables; community gardens; common kitchen facilities; 
use of universal design). 

H On-site child care. Project includes construction of a child care facility/after school care facility 
or programming located on the premises of, as a part of, or adjacent to, the project. “Child care 
facility” means a facility installed, operated and maintained for the nonresidential care of 
children. 

I Prevailing wage. Project provides prevailing wage, labor certification and/or apprenticeship 
programs with local labor unions. 

J Public outdoor spaces. The project provides public outdoor spaces or communal living spaces. 
Examples include, but are not limited to: parklets, micro-parks, public squares or gardens, 
climbing walls, community gardens, urban parks and similar outdoor features that are usable and 
enhance quality of life. 

K Bicycle or pedestrian connectivity and/or pedestrian access. The project incorporates bike or 
pedestrian connectivity or pedestrian access. Examples include: Class 2 bike access and 
connectivity, bike parking, pedestrian safety features at or near crosswalks, and/or access to 
nearby transit stops. 

L Located within a disadvantaged community. “Disadvantaged community” is defined as an area 
identified by the California Environmental Protection Agency pursuant to California Health and 
Safety Code § 39711, or an area that is a low-income area that is disproportionately affected by 
environmental pollution and other hazards that can lead to negative health effects, exposure, or 
environmental degradation. (Reference: Cal. Government Code, § 65302(h)(4)((A), (C).) 

M Off-site construction of affordable housing, workforce housing or units that are “affordable by 
design”.  The project includes physical construction of off-site affordable housing, workforce 
housing, or housing that is “affordable by design,” or rehabilitates existing structures in disrepair 
pursuant to applicable state and local laws. 

N Mixed door housing. Project integrates affordable and/or workforce units, as applicable, side by 
side with market-rate units. 
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IMPLEMENTATION 
• 

• 

At the discretion of the Board, RED Project funding commitments may be contingent on project 
readiness, which may be demonstrated by showing that any predicate legislative actions (e.g., 
rezoning) have been approved, that CEQA review is completed, and/or that major entitlements 
have been granted. 
RED Project funding commitments shall expire 18 months after the date of approval. The Board 
may, in its sole discretion, consider a one-time extension of an additional 18 months for good 
cause, upon written request by the applicant setting forth the basis for good cause. 
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Exhibit B 

Renewal Enterprise District (RED) Project Criteria 

As articulated in the joint powers agreement creating the Renewal Enterprise District, the goals and 
purpose of the RED include the following: 

• Achieving the Founding Members’ fire recovery rebuild goals and meeting current and previously 
unmet regional housing needs, within five years; 

• Honoring community separators and urban growth boundaries, and implementing existing and 
future general plans and specific plans; 

• Incentivizing higher density, infill, and transit-oriented housing in Priority Development Areas, Transit 
Priority Areas, Designated Opportunity Zones, Rural Investment Areas, and Employment Investment 
Areas; 

• Promoting zero net energy development and advancing climate resiliency at the regional, 
neighborhood, and homeowner scale; 

• Ensuring affordability and equity in housing development; 
• Improving opportunities for local employers to recruit and retain a skilled workforce; and 
• Ensuring transparency and accountability regarding achievement of housing goals. 

RED Project Criteria 

STEP ONE: MEET THRESHOLD CRITERIA 

A project must meet all four threshold criteria to be considered as a RED Project. 

A project that meets all four threshold criteria may proceed to Step Two. If a project does 
not meet all threshold criteria, it cannot qualify as a RED Project. 

1 The project must be located on an infill site. “Infill site” is defined as a lot located within the 
incorporated City of Santa Rosa, or within an urban service area in the unincorporated County of 
Sonoma, that: 

a. Has been previously developed, or 
b. Is a vacant site where at least 75 percent of the perimeter of the site adjoins, or is 

separated only by an improved public right-of-way from, parcels that are developed with 
qualified urban uses. 

“Urban service areas” are defined in the Sonoma County General Plan. 
(Adapted from Pub. Resources Code § 21099(a)(4).) 

2 The project must provide mid- to high-density development. The project must achieve a density 
that is above the mid-point of the density range allowed in the local jurisdiction’s base zoning for 
the project site, without applying density bonus. For example, if a local zoning code allows density 
between 10-20 dwelling units per acre, the project must deliver over 15 dwelling units per acre. 

3 The project must be located entirely within a Transit Priority Area, Priority Development Area, 
Rural Community Investment Area, Specific Plan Area, High-Quality Transit Corridor or Qualified 
Opportunity Zone.  
• “Transit Priority Area” (TPA) is defined as an area within one-half mile of a major transit stop 

that is existing or planned, if the planned stop is scheduled to be completed within the 
planning horizon included in a Transportation Improvement Program. or applicable regional 
transportation plan. (Reference: Pub. Resources Code, § 21099(a)(7).) 
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4 

STEP ONE: MEET THRESHOLD CRITERIA 

A project must meet all four threshold criteria to be considered as a RED Project. 

A project that meets all four threshold criteria may proceed to Step Two. If a project does 
not meet all threshold criteria, it cannot qualify as a RED Project. 

• “Priority Development Area” (PDA) means a specifically defined geographic area, identified by 
a local jurisdiction to be appropriate for residential and commercial development, that is 
incorporated into Plan Bay Area or its successor plan(s). PDAs are incorporated into Plan Bay 
Area, which is the Bay Area region’s state-mandated Sustainable Communities Strategy (SCS) 
that integrates transportation, land use and housing to meet greenhouse gas (GHG) reduction 
targets set by the California Air Resources Board. PDAs are typically accessible to transit, jobs, 
shopping, and other services. PDAs incorporated in Plan Bay Area may be viewed here: 
http://opendata.mtc.ca.gov/datasets/priority-development-areas-current. 

• “Rural Community Investment Area” (RCIA) means one of six designated rural planning areas 
that arose during the SCS process for developing Plan Bay Area. RCIAs are centers and 
corridors of economic and community activity surrounded by agricultural, resource or 
protected conservation lands in unincorporated Sonoma County,. As of February 2020, RCIAs 
are located in Forestville, Graton, Guerneville, Larkfield, Penngrove, and The Springs.  (See 
SCTA Priority Development Area Investment & Growth Strategy, June 12, 2017.) 

• “Specific Plan Area” means a geographic area for which a specific plan, as defined by Gov. 
Code § 65451, has been adopted. 

• “High-Quality Transit Corridor” is defined as a corridor with fixed route bus service with 
service intervals no longer than 15 minutes during peak commute hours. (Reference: Pub. 
Resources Code, § 21155(b)(3).) 

• “Qualified Opportunity Zones” means those areas designated by the Governor as opportunity 
zones and identified on the State of California Department of Finance website. TheAs of 
February 2020, Opportunity Zones designated in the City of Santa Rosa include the Downtown 
Opportunity Zone and Roseland Opportunity Zone. A portion of the Springs area of 
unincorporated Sonoma County (identified as Census Tract 1503.05) is also a designated 
Opportunity Zone. 

The project must be residential or mixed use residential. “Residential or mixed use residential” 
means a project where at least 75% of the total building square footage of the project consists of 
residential use. (Reference: Pub. Resources Code § 21159.28(d).) 
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STEP TWO: EVALUATION CRITERIA 

Projects that meet all Threshold Criteria (Step One) will be evaluated based on the 
project’s incorporation of one or more of the Evaluation Criteria below. 

A On-site affordable units.  The project includes physical construction on-site of units deed 
restricted to be available at an affordable housing cost1 to extremely low-income, very low-
income, and/or low-income2 persons or households, based on the current income limits for 
Sonoma County published by the state Department of Housing and Community Development 
(“HCD”) for each income level and adjusted for household size. Qualifying on-site affordable 
units may include, but are not limited to, any affordable units required for density bonus and 
compliance with local ordinances. Projects providing on-site affordable units that vary from this 
standard may be considered under this category if the level of affordability is equivalent and the 
variation is necessary for compliance with a specific state or federal housing or financing 
program. 

B On-site workforce housing.  The project includes physical construction of restricted on-site 
workforce housing.  “Workforce housing” means housing units that are (1) available at an 
affordable cost to persons and households earning between 80% and 120% of area median 
income, and (2) located proximate to jobs-rich areas. For purposes of this criterion, “affordable 
cost” for a rental unit is defined as in Criterion A, adjusted for income and household size; for an 
owner-occupied unit, “affordable cost” is defined as the maximum purchase price that will be 
affordable to the specified household size, calculated in accordance with Health & Safety Code § 
50052.5 for a moderate-income household. 
On-site “Affordable by Design” units. The project includes unrestricted “affordable by design” 
housing. In general, housing units that are affordable by design are smaller than typical market-
rate units, more efficient, or have fewer amenities. Affordability by design may generally may be 
achieved by: developing smaller units; using stick-built lower-rise construction; and providing 
reduced or unbundled parking in areas that are within walking distance to transit or an 
employment center. 

D Proximity to Transit.  The project is located within ½ mile of a Major Transit Stop, Transit 
Station or High-Quality Transit Corridor. 
• “Major Transit Stop” is defined as a site containing an existing rail or bus rapid transit 

station, a ferry terminal served by either a bus or rail transit service, or the intersection of 
two or more major bus routes with a frequency of service interval of 15 minutes or less 
during the morning and afternoon peak commute periods, or a major transit stop included 
in the applicable regional transportation plan.  (Reference: Pub. Resources Code, §§ 
21155(b)(3); 21060.2; 21064.3.) 

• “Transit Station” is a rail or light rail station, ferry terminal, or bus transfer station. 
• “High-Quality Transit Corridor” is a corridor with fixed route bus service with service 

intervals no longer than 15 minutes during peak commute hours. (Reference: Pub. Resources 
Code, § 21155(b)(3).) 

1 “Affordable housing cost” is defined consistent with state law as not more than 30 percent of gross household 
income, with variations, and “housing cost” commonly includes rents or mortgage payments, utilities, and 
property taxes and insurance for owner-occupied housing. 
2 HCD defines these income levels as a percentage of area median income (“AMI”) consistent with state law, as 
follows:  extremely low-income (0-30% of AMI), very low-income (30%-50% of AMI), and low-income (50%-80% of 
AMI). 
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STEP TWO: EVALUATION CRITERIA 

Projects that meet all Threshold Criteria (Step One) will be evaluated based on the 
project’s incorporation of one or more of the Evaluation Criteria below. 

• “Within ½ mile” means that all parcels within the project have no more than 25 percent of 
their area farther than ½ mile from the stop or corridor. (Reference: Pub. Resources Code, 
§21155(b)(3).) 

E Energy Efficiency.  Project energy efficiency features exceed local and state requirements 
applicable to the project. 

F Water Efficiency. Project water efficiency features exceed local and state requirements 
applicable to the project. 

G Excellent and innovative design. The project reflects excellent or innovative design. Examples 
include, but are not limited to, innovative incorporation of private open spaces such as rooftop 
patios or gardens; “living” roofs; “living” walls; activated retail or neighborhood serving uses at 
street level; street level residential uses with street orientation; on-site or off-site installation of 
public art demonstrating excellence in aesthetic quality, workmanship, innovation and creativity; 
fitness areas/facilities; restaurants; grocery stores or neighborhood markets; gathering spaces; 
outdoor amenities such as benches and tables; community gardens; common kitchen facilities).; 
use of universal design). 

H On-site child care. Project includes construction of a child care facility/after school care facility/ 
or programming located on the premises of, as a part of, or adjacent to, the project. “Child care 
facility” means a facility installed, operated and maintained for the nonresidential care of 
children. 

I Prevailing wage. Project provides prevailing wage, labor certification and/or apprenticeship 
programs with local labor unions. 

J Public outdoor spaces. The project provides public outdoor spaces or communal living spaces. 
Examples include, but are not limited to: parklets, micro-parks, public squares or gardens, 
climbing walls, community gardens, urban parks and similar outdoor features that are usable 
and enhance quality of life. 

K Bicycle or pedestrian connectivity and/or pedestrian access. The project incorporates bike or 
pedestrian connectivity or pedestrian access. Examples include: Class 2 bike access and 
connectivity, bike parking, pedestrian safety features at or near crosswalks, and/or access to 
nearby transit stops. 

L ServesLocated within a disadvantaged community. “Disadvantaged communities” 
arecommunity” is defined based on geographic, socioeconomic, public health,as an area 
identified by the California Environmental Protection Agency pursuant to California Health and 
environmental hazard criteria, and may include, but are not limited to, either of the following: 
• AreasSafety Code § 39711, or an area that is a low-income area that is disproportionately 

affected by environmental pollution and other hazards that can lead to negative public 
health effects, exposure, or environmental degradation. 

Areas with concentrations of people that are of low income, high unemployment, low levels of 
homeownership, high rent burden, sensitive populations, or low levels of educational 
attainment. (Reference: Cal. Government Code, § 65302(h)(4)((A), (C).) 

M Off-site construction of affordable housing, workforce housing or units that are “affordable by 
design”.  The project includes physical construction of off-site affordable housing, workforce 
housing, or housing that is “affordable by design,” or rehabilitates existing structures in 
disrepair pursuant to applicable state and local laws. 
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STEP TWO: EVALUATION CRITERIA 

N 

ON 

Projects that meet all Threshold Criteria (Step One) will be evaluated based on the 
project’s incorporation of one or more of the Evaluation Criteria below. 

Project readiness. Project readiness may be demonstrated by showing that CEQA has been 
completed, entitlements obtained, and/or major funding secured. 
Mixed door housing. Project integrates affordable and/or workforce units, as applicable, side by 
side with market-rate units. 
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IMPLEMENTATION 
• 

• 

At the discretion of the Board, RED Project funding commitments may be contingent on project 
readiness, which may be demonstrated by showing that any predicate legislative actions (e.g., 
rezoning) have been approved, that CEQA review is completed, and/or that major entitlements 
have been granted. 
RED Project funding commitments shall expire 18 months after the date of approval. The Board 
may, in its sole discretion, consider a one-time extension of an additional 18 months for good 
cause, upon written request by the applicant setting forth the basis for good cause. 
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Exhibit C 

County Income 
Category 

Number of Persons in Household 
1 2 3 4 5 6 7 8 

Sonoma County Extremely Low 22700 25950 29200 32400 35000 37600 40200 43430 
Very Low Income 37800 43200 48600 54000 58350 62650 67000 71300 

Area Median Income: Low Income 60500 69150 77800 86400 93350 100250 107150 114050 
$93,300 Median Income 65300 74650 83950 93300 100750 108250 115700 123150 

Moderate Income 78350 89550 100750 111950 120900 129850 138800 147750 

Instructions: 
Eligibility Determination: 
Use household size income category figures in this chart.  Determine eligibililty based on actual number of persons in 
household and total of gross income for all persons. 

Determination of Income Limit for Households Larger than Eight Persons: 
Per person (PP) adjustment above 8: (1) multiply 4-person income limit by eight percent (8%), (2) multiply result by number of 
persons in excess of eight, (3) add the amount to the 8-person income limit, and (4) round to the nearest $50. 

Yuba County 
E X A  M  P L  E 4 persons 8% PP Adj + 8 persons =9 persons 

Extremely Low 25,750 2060 42,800 44,850 
Very Low Income 32,400 2592 42,800 45,400 
Lower Income 51,850 4148 68,450 72,600 
Moderate Income 77,750 6220 102,650 108,850 

8 person + 8% Adj x 2 =10 persons 

42,800 4120 46,900 
42,800 5184 48,000 
68,450 8296 76,750 

102,650 12440 115,100 

Calculation of Housing Cost and Rent: 
Refer to Heath & Safety Code Sections 50052.5 and 50053.  Use benchmark household size and multiply 
against applicable percentages defined in H&SC using Area Median Income identified in this chart. 

Determination of Household Size: 
For projects with no federal assistance, household size is set at number of bedrooms in unit plus one. 
For projects with federal assistance, household size may be set by multiplying 1.5 against the number of bedrooms in unit. 

HUD Income Limits release: 4/24/19 
HUD FY 2019 California median incomes: 
State median income: $82,200 
Metropolitan county median income: $82,800 
Non-metropolitan county median income: $64,800 

Note: Authority cited: Section 50093, Health and Safety Code. Reference: Sections 50079.5, 50093, 50105 and 50106, Health and Safety 
Code. 
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Exhibit D 

Renewal Enterprise District 
Project Criteria 

Projects require ALL of the following threshold criteria: 

Infill Site Mid to High 
Density 

Residential/
Mixed Use 

Transit-rich/ 
Planned 

Area 

One or more of the following evaluation criteria: 

On or Offsite Affordable, Workforce, 
and/or Mixed-Door Housing 

Multi-modal (Transit, bike, pedestrian) 

Energy or Water Efficiency and/or 
Innovative Design 

Onsite Child Care 

Public Outdoor Space 

Prevailing Wage, Certification, and/or 
Apprenticeship with Labor Unions 

Serves a Disadvantaged Community 

Project Readiness 
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RED PROJECTS 
FINAL CRITERIA TO QUALIFY AS A RED PROJECT—FEBRUARY 26, 2020 
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RED Project Criteria—February 26, 2020 
TWO STEP PROCESSTO EVALUATE PROPOSED RED PROJECTS 

 Step One: Projects must meet all four threshold criteria 
to be eligible for consideration as a RED Project. 

 StepTwo: After meeting all threshold criteria, projects 
must meet one or more of the “evaluation criteria” 
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RED Project Criteria—February 26, 2020 
THRESHOLD CRITERIA 

1. The project must be located on an infill site; AND 

2. The project must provide mid- to high-density development;  AND 

3. The project must propose residential or mixed-use residential development 
where at least 75% of project is residential; AND 

4. The project must be located entirely within one of the following: a Transit 
Priority Area, Priority Development Area, Specific Plan Area, Rural Community 
Investment Area, High-QualityTransit Corridor, or Qualified Opportunity 
Zone. 
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RED PROJECT 
CRITERIA 

FEBRUARY 26, 2020 

EVALUATION 
CRITERIA FOR 
RED PROJECTS 

*Projects must meet 
one or more criteria 

a. Project includes on-site affordable units 
b. Project includes on-site workforce housing 
c. Project includes on-site “affordable by design” units 
d. Proximity to transit: within ½ mile of major transit stop, transit 

station or high-quality transit corridor 

e. Project includes energy efficiency features exceeding local and 
state requirements 

f. Project includes water efficiency features exceeding local and state 
requirements 

g. Excellent and innovative design 
h. Project provides on-site child care 
i. Prevailing wage, labor certification and/or apprenticeship 

program with local labor unions 
j. Project provides public outdoor spaces 
k. Bicycle/pedestrian connectivity and/or pedestrian access 
l. Project serves a disadvantaged community 
m. Project includes off-site construction of affordable, workforce, 

or affordable by design units 
n. Mixed door housing 
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Agenda item: 7 
Executive Director’s Report – February 26, 2020 

Building the Renewal Enterprise District’s (RED) Capacity to Accelerate Infill, 
Mid-to-High Density, Transit Oriented Housing 

In the time passed since the November 25, 2019 RED Board meeting, work 
continues toward building a strong organization capable of supporting the 
ambitious objectives of the Renewal Enterprise District organization and Board of 
Directors. Examples of this work product are evident throughout the February 26, 
2020 agenda packet, including these noteworthy developments: 

• Contracts for audit, legal and grant services
• Working toward financial sustainability
• Submitting grant applications seeking over $40 million in state funding for

critically needed affordable and mixed income, infill, mid-to-high density
transit-oriented housing production

• Further refinement of RED project criteria
• Education and outreach for the equitable distribution of $100 million in

federal disaster Low Income Housing Tax Credits
• Engagement of all sectors – public, private, civic and philanthropic – in

addressing housing challenges
• Developing new financing strategies to address gaps in capital access

identified by developers; launching effort to design and implement a new
fund or financing program that could help accelerate the creation of infill
housing

Working Group 

The RED Working Group meets monthly to inform and propel the work of the 
Executive Director. Agendas for these meetings appear below. 

December 18, 2019 
1. Housing fund update.
2. Infill Infrastructure Grant Q & A, Kevin Rodin from Community

Development Resource Group.
3. Affordable Housing, Sustainable Communities grant update.
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4. Market Study scope. 
5. Agenda for 2/26 Board meeting. 
6. Evaluation team for outside legal services proposals. 

January 15, 2020 
1. Agenda review for February 26 RED Board meeting. 
2. Infill Infrastructure Grant and Affordable Housing Sustainable Communities 

Grant update. 
3. Update on prospect of establishing a RED Housing Fund or other funding 

program. 
4. General updates: AB1487, $1 billion budget request for disaster housing 

relief, Federal allocation of $100 million in Low Income Housing Tax Credits 
for counties with federally declared disasters in 2017 and 2018, active RFPs 
for legal and audit services. 

February 19, 2020 
1. Final agenda review for February 26, 2020 Board meeting 
2. Local Early Action Planning grant, Enhanced Infrastructure Financing District 

(EIFD) feasibility analysis, sub Housing Incentive Pool funding. 
3. IIG Infill Area and AHSC grant applications update 
4. State public funding programs workshop 

In addition, the RED Executive Director meets regularly with individual Working 
Group members on an as needed basis. 

Networking and Community Outreach 

Advancing goals to accelerate infill housing production depends on collaborative 
relationships developed and fostered over time. Below is a partial list of 
policymaker, public agency, stakeholder, and community member engagements 
and events that the RED hosted, was represented at, or participated in during 
December, January and February: 

• California Coalition for Rural Housing Disaster Recovery/Prevention 
Committee 

• Generation Housing 
• MapOneSonoma 
• Senator Mike McGuire’s office re: workshops, training opportunities and 

allocation of disaster Low Income Housing Tax Credits 
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• California Housing Finance Agency (CalHFA)
• Housing and Community Development, Infill Infrastructure Grant and

Affordable Housing Sustainable Communities grant assistance for joint
applicants including local developers, City of Santa Rosa, County of
Sonoma, SMART, Community Development Commission

• Santa Rosa Metro Chamber, Employers Housing Council—all jurisdictions
meeting

• Housing Fund feasibility, key informant interviews—Kaiser, Providence/St.
Joseph Health, Sutter, Santa Rosa Metro Chamber, Community Foundation
Sonoma County, infill developers

• Burbank Housing/California Housing Partnership Corporation affordable
housing finance training

• Robert Eyler, SSU Economist re housing market study
• Los Cien
• North Coast Builders Exchange
• Enterprise Community Partners
• Community Capital Advisors
• Local affordable housing advocates
• Local, state and federal elected officials
• Urban Land Institute steering group
• Sonoma County Alliance
• Homeward Bound
• California Housing Partnership Corporation, Burbank Housing, Non Profit

Housing, California Coalition for Rural Housing, Tax Credit Allocation
Committee re disaster Low Income Housing Tax Credits policy guidelines

• ABAG/MTC joint meeting re AB1487, regional housing ballot measure
• Press Democrat Editorial Board, disaster Low Income Housing Tax Credits

allocation
• City of Rohnert Park, City of Petaluma re RED goals and housing policy
• Congressman Mike Thompson and staff regarding allocation of disaster

Low Income Housing Tax Credits
• GenH pro-housing leaders group
• Housing panel: Sonoma State University Economic Conference
• SRJC and Housing and Community Development regarding student housing
• Sonoma County Board of Supervisors and City of Santa Rosa Council

meetings regarding Infill Infrastructure Grant Resolutions
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Attracting and Pooling Resources to Spur Housing Production 

The RED is fortunate to have its startup costs funded by a grant from the William 
and Flora Hewlett Foundation. Looking forward, short term efforts to spur 
development are focused on partner agencies at the state level, including the 
Strategic Growth Council and Housing and Community Development, among 
others. The 2019-20 Governor’s budget includes an unprecedented level of 
funding aimed at improving housing affordability and inventory statewide. This 
state investment generates opportunities for jurisdictions like Sonoma County 
and City of Santa Rosa, who, in partnership, have several entitled, shovel ready 
mid-to-high density, transit-oriented infill projects in the pipeline ready to break 
ground once resources have been identified to address remaining funding gaps. 

The RED is actively assessing state grant funding sources and has assisted 
financially and with in-kind support to submit recent applications for over $40 
million in funding to advance mixed income housing production. 

In July 2019 Governor Newsom signed AB101, the legislative authority for a $500 
million budget appropriation for the competitive Infill Infrastructure Grant (IIG) 
Program. The funding will be awarded in two consecutive rounds of $250 million 
each, with awards of up to $30 million per Notice of Funding Availability. A Notice 
of Funding Availability, including final Infill Infrastructure Grant guidelines, was 
released on October 30, 2019.  An application must contain at least 15% 
affordable units, meet specified density requirements, and be in an area 
designated for mid to high density, transit oriented, mixed use or residential 
development. On March 3, 2020, a group of developers organized by the RED, will 
submit an application for nearly $12 million in funding to support the 
development of 349 new housing units, 38% of them affordable, in four separate 
projects on both the west and east sides of Highway 101. There were several local 
infill housing projects considered appropriate for the Infill Infrastructure Grant, all 
within urbanized Santa Rosa, that together, contribute to a more competitive 
application than any individual project could achieve on its own. 

Another competitive grant, the Affordable Housing, Sustainable Communities 
(AHSC) program, administered by the Strategic Growth Council and implemented 
through HCD, released its Notice of Funding Availability on October 31, 2019 to 
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award $550 million statewide to support infill and compact development that 
reduces greenhouse gas emissions. 

There was one local master development, Roseland Village, including two 
developers and several local governmental entities, appropriate for the 
Affordable Housing, Sustainable Communities grant in the current round of 
funding. A strongly competitive application was submitted on February 11, 2020 
seeking over $29 million for housing production, workforce development, active 
transportation and other features that contribute to a reduction in greenhouse 
gas emissions. 

Other sources of funding to be tracked include federal, state and local public 
funds, private philanthropy, employers, developers and other stakeholders who 
have an interest in accelerating infill, mid-to-high density housing development. 

The RED continues to track AB1487, the Bay Area Regional Housing Finance Act 
that was signed by the Governor in October 2019. The Act establishes the Bay 
Area Housing Finance Authority with the purpose to raise and allocate funding 
for affordable housing in the nine county Bay Area. Proponents are considering a 
November 2020 housing or housing/transportation ballot measure that could 
create funding opportunities for the RED. 

Discussions continue with Enterprise Community Partners, a national leader in 
affordable housing finance tools matching socially conscious investors with 
opportunities that yield economic returns. Enterprise provides technical 
assistance for Affordable Housing, Sustainable Communities grants, in addition to 
assisting organizations like the RED in establishing housing funds that address 
financial gaps that stall affordable and mixed income housing production. 
Enterprise has relationships with several natural RED partners, including Kaiser 
Permanente and Community Foundation Sonoma County, among others. With 
Enterprise and Forsyth Street Advisors, the RED and community partners are 
looking at different operational models for a housing fund or other program, 
determining what capacities are needed from such a fund. 

Phase one of the housing fund analysis includes: 
• Exploring the landscape for Infill Development in downtown Santa Rosa and 

other urban areas across the County; 
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• Screening models for financing Infill Development for their feasibility in the
downtown Santa Rosa market and other urban areas of the County; and

• Evaluating whether a new fund or financing program could be implemented
to support Infill Development.

Summary 

Now that the RED’s administrative foundation is stable and ready to support the 
collective housing goals of its members, the focus continues to sharpen on 
attracting and pooling grants and other financial resources to accelerate infill, 
mid-to-high density housing located within transit, service and amenity rich, 
planned areas. 
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