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Board Meeting
[bookmark: _GoBack]Regular Meeting Minutes - Final 
Date: November 25, 2019
Time: 1:00 p.m. 
[bookmark: _30j0zll]Meeting location: SCTA Board Room
 411 King Street, Santa Rosa, CA 95404
RED Vice Chair Jack Tibbetts participating remotely from:
47938 Repsleger Road, Cottage Grove, OR 97424
Renewal Enterprise District office: 637 First Street, Santa Rosa, CA 95404 
www.renewalenterprisedistrict.org
	Member Agency
	Directors

	County of Sonoma
	David Rabbitt (Chair)

	City of Santa Rosa 
	Jack Tibbetts (Vice Chair) 

	County of Sonoma 
	Shirlee Zane 

	City of Santa Rosa
	Victoria Fleming



[bookmark: _1fob9te]Agenda
1. Call to Order and Roll Call, Director David Rabbitt, Chairman, called the meeting to order at 1:05 pm and noted that a quorum was present, consisting of the following Directors: David Rabbitt, Jack Tibbetts (via teleconference), Shirlee Zane, and Victoria Fleming. 

2. Public comment on matters not listed on the agenda but within the subject matter jurisdiction of the Board
None

3. Consent Calendar
a. Approve minutes of August 28, 2019 Board meeting
b. Authorize Request for Proposals
c. Approve RED Board meeting calendar for calendar year 2020
d. Authorize Request for Proposals/Qualifications

[bookmark: _Hlk25757397]Time open: 1:06
Public Speakers: none
Time closed: 1:07
[bookmark: _Hlk25757908]Board action: passed
Aye  Zane     Aye Tibbetts     Aye Fleming     Aye Rabbitt
Chair invited public comment, none offered, and a roll call vote was taken from Directors. 


4. Informational Items
a. Generation Housing (Gen H): 
[bookmark: _Hlk25757526]Time open: 1:07
Public Speakers: Bob Williamson
Time closed: 1:47
Board action:  none taken, informational only

Efren Carrillo, former Interim Director for Generation Housing, or Gen H, along with recently appointed Executive Director Jenni Klose, presented information about Gen H addressing the need for an ongoing, countywide sustainable housing advocacy organization. The presentation covered housing advocacy and need, the organization’s vision, outcomes and priorities and its operational structure.

Board members were supportive of Gen H’s goal of inclusive advocacy, and teaching self-advocacy to stakeholders who are typically underrepresented at public meetings that involve housing policy and land use.  Director Fleming asked about using Housing Trust Silicon Valley as a model for housing advocacy and questioned how damage can be repaired following the failure of Measure N, Santa Rosa’s recent housing bond. Director Zane asked about data collection related to GHG emissions from super commuters and encourages a pro-environment approach to housing advocacy. Chair Rabbitt looks forward to the development of Gen H criteria for endorsing housing projects.  

b. Renewal Enterprise District website
[bookmark: _Hlk25757657]Time open: 1:47
Public Speakers: none
Time closed: 1:51
Board action:  none taken, informational only

Executive Director Michelle Whitman provided a brief demonstration of the Renewal Enterprise District’s website, noting its features and functionality, and invited Directors to suggest relevant content they would like to see added. Public stakeholder input has also been invited and was incorporated into the website. It was noted that the website was developed and is managed in-house in order to keep costs down. 

5. Action Items
a. RED Criteria
[bookmark: _Hlk25757842]Time open: 1:51
Public Speakers: Teri Shore, Greenbelt Alliance
Time closed: 2:37
Board action:  none taken, direction given to staff

Staff presented the latest version of the RED Criteria that incorporates direction given at the August 28, 2019 Board meeting. During staff’s presentation Chair Rabbitt asked for a definition of “qualified urban uses,” a term derived from CEQA, which refers to the raft of urban uses, excluding agriculture and open space. Clarification was requested around the definition of other terms, including ‘infill’ and ‘disadvantaged community.’ Board requests citations for terms used in final criteria document. Director Fleming asked about threshold vs. evaluation criteria and requests some flexibility if all threshold criteria are met while none of the evaluation criteria are met. Directors expressed desire to influence as much inclusionary housing as possible in RED supported projects, finding the balance point that encourages the development of a level of affordable units within market rate projects.  Director Zane asked for language advocating for universal design in RED supported projects, which other Directors supported. Public comment provided by Greenbelt Alliance was discussed with direction given to staff in response. Director Tibbetts suggests the RED criteria accommodate the possibility that the RED might eventually be a lender of last resort once RED funding is available. Directors suggest that criteria consider project readiness and should be developed in consideration of projects that are past the pre-development stage, have gone through environmental review and are ready to break ground once permanent, last layer or ‘top loss’ financing can be provided.  Staff will incorporate Board direction and bring back for Board consideration on February 26, 2020.

b. Bylaws
[bookmark: _Hlk25757951]Time open: 2:38
Public Speakers: none
Time closed: 2:44
Board action: passed
Aye  Zane     Aye Tibbetts     Aye Fleming     Aye Rabbitt

Executive Director Michelle Whitman briefly presented the RED Bylaws, noting that in 2020 the Board of Directors will include primary members as well as alternates. Whitman also highlighted the Executive Director’s financial authority and the recommendation that the Executive Director serve as Board Secretary during the RED’s start up phase. 

c. Conflict of Interest Code
[bookmark: _Hlk25758161]    		Time open: 2:44
Public Speakers: none
Time closed: 2:45
Board action: passed
Aye  Zane     Aye Tibbetts     Aye Fleming     Aye Rabbitt

Executive Director Michelle Whitman briefly presented the Conflict of Interest Code that includes the requirement that each Director file a Statement of Economic Interests in addition to completing Ethics training at two year intervals. 

d. Budget for FY 19/20
[bookmark: _Hlk25758253]Time open: 2:49
Public Speakers: none
Time closed: 2:56
Board action: passed
Aye  Zane     Aye Tibbetts     Aye Fleming     Aye Rabbitt

Executive Director Whitman presented the FY2019/2020 Budget and requested authority to transfer fiscal responsibility for the RED from the Sonoma County Transportation Authority (SCTA) to the RED. The REDs total FY 2019/20 budget is $700,000 and is funded through a $1,000,000 grant from the William and Flora Hewlett Foundation. Approval of this agenda item relieved SCTA of future fiscal responsibility for the RED now that the RED is fully operational. The Hewlett Foundation has been made aware of the transfer of responsibility.  

e. [bookmark: _Hlk22299411]Executive Director Personal Services Agreement
[bookmark: _Hlk25758506]Time open: 2:56
Public Speakers: none
Time closed: 2:57
Board action: passed
Aye  Zane     Aye Tibbetts     Aye Fleming     Aye Rabbitt

County Counsel Alegria De La Cruz provided a brief overview of Executive Director Michelle Whitman’s professional services agreement, which Directors wholeheartedly supported. 

f. Delegate authority to contract for grant consultant services 
Time open: 2:57
Public Speakers: none
Time closed: 3:14
Board action: passed
Aye  Zane     Aye Tibbetts     Aye Fleming     Aye Rabbitt

Executive Director Michelle Whitman provided an overview of two State of California grant programs to support the development of affordable housing, the Infill Infrastructure Grant and the Affordable Housing, Sustainable Communities grant. Both have current Notices of Funding Availability open, with applications due in February. Whitman stated that with so many unknowns at this time, it is not possible to fully assess the scope of the application process, or the total cost of the grant consulting services.  It may be necessary to contract a consultant before the next RED Board meeting in order to stay on deadline for the application(s). Whitman requested authority to contract, if needed, with Community Development Resource Group (CD-RG) for grant consulting services. In the last round of Affordable Housing, Sustainable Communities funding, Rodin and his team won over $200 million in awards. Rodin, a former affordable housing developer, is widely respected throughout California as an authority on Infill Infrastructure Grant and Affordable Housing, Sustainable Communities grants. 

Whitman stressed that CD-RG’s existing relationships with housing stakeholders in Santa Rosa and Sonoma County will allow for a streamlined approach to any applications our project proponents submit. The firm’s relationships with Housing and Community Development, public administrators and developers are unique, and the RED stands to benefit from the relationships through the consultant.

Board member questions centered on the legal obligations of joint applicants, performance requirements and average awards. Directors were supportive of proceeding with CD-RG if applications are submitted for the grants. 


g. Authorize Chair to execute Joint Powers Authority Agreement and Bylaws to obtain insurance from Golden State Risk Management Authority
[bookmark: _Hlk25758589]Time open: 3:15
Public Speakers: none
Time closed: 3:17
Board action: accept
Aye  Zane     Aye Tibbetts     Aye Fleming     Aye Rabbitt

Executive Director Michelle Whitman provided a brief overview of insurance coverage to be provided by Golden State Risk Management Authority (GSRMA), a Joint Powers Authority. The RED Board authorized Chair Rabbitt to execute the Joint Powers Authority Agreement with GSRMA.

6. Executive Director Report
Time open: 3:18
Public Speakers: none
Time closed: 3:31
Board action: accept

Executive Director Michelle Whitman provided a verbal report on her activities since the August 28, 2019 Board meeting, including an overview of potential sources of stable funding for the RED that are being studied, including the establishment of a housing fund. 

7.  Adjournment
The meeting was adjourned at 3:32 pm.

Contact  
An audio recording of the RED Board meeting and all agenda materials are available online at RenewalEnterpriseDistrict.org or by contacting Michelle Whitman at michelle.whitman@renewalenterprisedistrict.org or 707-543-3087.
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